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1 - Proposal summary

The current utilisation of the present: school facility is approximately 30%. This has been sustained
even though other schools have changed their age range which has affected more prominently the
other schools with a similar age range in our area. We acknowledge that the school cannot be
sustained in the medium term unless the age range is changed.

We have had limited time to prepare for this change as we believed we had secured a sponsor
through Barnfield Academy. They had had to pull out and left us vulnerable to the changes in age
range of other schools around us.

Although we would initially convert with our current age range and we have support from the
community to do this we would look to change the age range of the pupils at the school to an all
through school.

We are proposing a twofold change in the extension of primary education to the site where we will
take in pupils at reception year aged 4 and extend the secondary provision to age 16.

The PAN (published admission number) of the school is currently 480 pupils and the revised
number is 530-600 pupils. As we reach capacity we would look to add classrooms to accommodate
these additional pupils.

As an all through school we would plan that the admissions will be in three phases

» Phase one - for reception will 30 children entry and looking to maintain that to year 5.

» Phase two — we will continue to offer an intake at year 5 to continue the middle school intake
whilst Central Bedfordshire offers this as an admissions point. This is up to a further 30
pupils.

e Phase three — is a secondary education intake again of up to 30 pupils. Those pupils within
the school would be offered preference but we expect some losses due to parental choice.
We would like to offer a minimum of 30 places regardless but this would depend upon the
uptake at year 5.

The only impact is that preference would be given at each entry point to pupils already in the school
as we would want to offer an all through education negating the need for pupils to move schools.

2 - Local context

The change is in response to the changing education demographic in place in Dunstable. The
governors and senior staff felt these was an alternative to the education pathways offered in
Dunstable and after consuiting with parents this has been confirmed. Therefore we have worked
up the business case based upon two consultation periods enabling the parents, other schools and
community to comment on the proposal. The outcome has been a resounding “yes” to what we
want to offer. The results of the consultation are in this document.

Whilst other schools are expanding their age range creating a surplus of places, the impact per
year group of this proposal is minimal bearing in the short term surplus. It is acknowledged that
with the growth in the area more educational places will be required for all age groups so the long
term stability of the school is assured. The impact of the other schools changing their age range
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should be to reduce pupil numbers in BHMS but this has not been the case this year where as
other middle schools have taken a significant reduction in their numbers. We would expect that
over time the same would happen to BHMS if it remains a middle school.

The Central Bedfordshire population forecasts 2011 (a copy is in appendix A for reference URL link
http://www.centralbedfordshire.gov.uk/Images/Central%20Bedfordshire%20population%20forecast
5$%202011 tcm6-10145.pdf ) shows a linear progression in the population growth. This wili mean
that the proposed surplus places will be used by 2018-2019. Whilst this plan shows good prudence
for the short to medium term our plan allows for greater capacity to be maintained in the long term.
Our plan also allows for the future growth in Dunstable, by the developments underway in Frenchs
Avenue and on the old AC Delco factory site. Both of which are within a quarter mile walking
distance of the school. The development comprises of many flats and two/ three bedroom homes
which are likely to be populated by families with, or considering children. Parents will either have to
drive to the nearest lower school Beecroft Academy where parking has just become more
restricted due the changes in bus route. We know a number of parents at our school have issues
parking in the locality of that school. There is a direct footpath from Frenchs Avenue to Aldbanks
which would have a twofold benefit. Parents would not need to walk down Brewers Hill Road which
is busy at peak times and can use the much safer foot path and there would be no need to use
their cars.

It was suggested on the radio interview that many of the housing developments were planned to
start in the 5 years’ time but we are emphasising that many of the developments are underway and
some phases are already completed. There will be sufficient capacity on the site with current
proposed developments in Houghton Regis to provide capacity in the short term prior to the main
development in the medium to long term. These include over 400 dwellings being constructed
within two miles of Brewers Hill School:

Bloor Homes High Street North Dunstable, Phase one complete, a number of the residents have
children already on our school role. Phase two is underway with 30+ housesfflats 2, 3 &4
Bedrooms, houses are being released. Phase three is also planned.

Tilia Park, Houghton Regis Phase 1 complete phase 2 underway with over 50 houses planned as 3
and 4 bedroom properties.

Eleanor Gardens 69 properties 2, 3&4 bedroom properties currently under construction and
available for purchase many are already reserved.

Frenchs Avenue Dunstable 250 homes planned, where planning permission has apparently been
approved, however no start date has yet been given.

There are other developments within five miles but we accept these parents may choose to send
their children to other schools:

Silverbrook Markyate - 73 houses 60% already sold
Abbey Wood Park - Markyate 30+ homes again many already reserved
Chaulington (near Caddington) 325 homes planned no start date yet given.

We believe with these factors there is sufficient demand in the local area and in Dunstable
development proposals to maintain demand for the school covering the period until we expect to
get steady-state numbers and facilitate stability for school places for the next decade. This aiso
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emphasises the LAs linear growth forecast is proving, with hindsight, to be low.

We educate a significant number of SEN pupils as a proportion of our overall population (approx.
30%) but we are not an SEN specific school. We just happen to be able to offer a schooling
environment which allows them to grow and develop. This proposal does not alter the fact that we
would wish to continue with this strategy and provide good education for all pupils. The proposal is
not in response to a specific SEN request or need in the local area.

3 - Consultation and local support

Schools Admission Code 2012 sections 1.42 - 1.45 inclusive.

Our consultation was conducted in two four week blocks so meets the minimum
requirements. However we could not conclude both four week consultations by 1st March as
required by the schools admission code as we had limited preparation time.

We consulted with the following groups:

a) parents of children between the ages of two and eighteen,;

b) other persons in the relevant area who in the opinion of the school had an interest in the
proposed admissions;

c) all other admission authorities including the local authority within the relevant area (except
that primary schools need not consult secondary schools);

The consultation was issued to all interested parties, posted on the school website and on
the school Facebook page.

Although all schools and stakeholders were informed of the consultation we had no
responses.

For the duration of the consultation period, we published a copy of our full proposed
admission arrangements (including the proposed PAN) on our website together with details
of the person within the school to whom comments may be sent and the areas on which
comments are not sought.

Consultation one was carried out from 24t February 2014 and concluded on 24t March
2014. The second commenced on 31st March 2104 and concluded on 15t May 2014. This

provides eight weeks of consultation in school term time.

Consultation One Results ending 24" March 2014

Q1. Do you support the proposal for Brewers Hill School to convert and open as an
Academy as described in our consultation document?




Na [13]

— Dan't know [3]

Yes 75 82%
No 13 14%
Don't know 3 3%

Q2. Please indicate the importance you attach to the six core parts of our vision.

a. Smaller than average class sizes

66
55

44.
33
22
1
0

1 2 3
1 87 63%
2 28 31%
3 6 7%

b. Tailored approach to learning

78

65

52

39

26

13

0 .—
1 2 3

1 66 73%

2 22 24%

3 3 3%

c. Good primary (Key Stage 1 & 2) provision




2

60
48.
36
24
12
0

t 2 3
1 61 67%
2 19 21%
3 11 12%

d. Good secondary (Key Stage 3) provision

70

56

42

28

14

o e

1 2 3
69 76%

2 16 18%

3 6 7%

e. Environment that is safe and enjoyable

a0

75

60

45

30

-
1 2 3

1 76 84%
2 12 13%
3 3 3%

f. Achievement of the child's full potential

20

75

60 |

45

30

- ——
2 3

1




1 76 84%
2 12 13%
3 3 3%

g. Specialist teaching

72
60
48
36
24
12
0 :
1 2 3
1 62 68%
2 24 26%

3 5 5%

h. Clear educational pathway (4-14yrs)

72

60

48

36

24

? I =
1 2 32
62 68%

2 20 22%

9 10%

i. Areal choice at Key Stage 4+ (14-19yrs)

55

44

33

22

11

0
1 2 3

1 54 59%

2 28 31%

3 9 10%

Q3. Our aim is to establish an inclusive and accessible school committed to
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extending opportunity for all children. Would you consider sending your child to
this school?

——Nu [10]

— Don't know [2]

Yos [78]—

Yes 78 86%
No 10 11%
Don't know 3 3%

Q4. Would you consider sending your child to the Brewers Hill School’s provision
(4-14yrs)?

No [11]

— Don't knorw [8]

Yes [72]

Yes 72 79%
No 11 12%
Don't know 8 9%

QS. Would you consider sending your child to the Brewers Hill School's provision
(11-14yrs)?

No |15]

—Den'l know [B)

Yes [70)

Yes 70 77%
No 15 16%
Don't know 6 7%




About you...

Teacher / Gov [1) ————
Member of sta [9] ) ——— Lccai reside 18]

— Orher [&]

Parant » Gisa [57)

Parent / Guardian / Carer 57 63%
Member of staff at Brewers Hill 9 10%
Teacher / Governor of a local school 1 1%
Local resident 18 20%
Other 6 7%
Age of your child

=g child [25]
1 g2y ——

urder 4 0]

4 11]45]
under 4 0 0%
4-11 45 49%
11-16 21 23%
Nochild 25 27%

Please use the space below to add any further comments:

Supporting Comments:

1. As a secondary school teacher, | was so impressed by Brewers and the progress the students
were making through the excellent learning environment. For the future | think Brewers would
make a fantastic secondary school as it is the only school that is 'good’ and is on the journey to
'outstanding'. Dunstable is desperately in need of a secondary school of a high standard.

2. | would agree to sending my children to the 9-13 middle as it currently is and | have sent my
children to the school however | do believe a 4-14 would have major impact on the lower schools in
the area and they would then be in the predicament that brewers is now . | believe that brewers
should speak to the lower schools in the area and work together not try and take the children from
those schools I'd send my child to brewers hill if it changes age range and if keep my current child
there as long as | could. | see my child go to school every day very very happy and her work is far
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10.

1.

12.

13.

better than at her lower school she received so much encouragement she now wants to improve.
She wasn't getting this at her lower school and | can't see how she would get this in a senior school
packed full of kids!!

My son currently is at a lower school that has now been given Primary status; however they do
NOT have any PE facilities. Brewers Hill has an amazing PE department and offers so many
additional out of hours activities all free and help to allow my child to engage and grow his very shy
character. As an academy Brewers Hill will be able to extend its already exceptional standards of
Teaching and allow young children to naturally move throughout their young lives learning and
building on their own characters in a safe close nit environment. Brewers Hill also has male
teachers that are lacking in the Primary schools.

Brewers provides a high standard of education and excellent pastoral care along with small class
sizes which means that each child is known well by all members of staff. This ensures that a
‘family’ like atmosphere pervades the school and gives all of the children, no matter what their
ability, a positive and happy school experience. Brewers Hill must be given the opportunity to
become a 4-14 yrs school so that more children can have the chance of going to this lovely school
and the staff can continue to build on the great results they have already achieved.

It has a good science lab and cookery class already built in which the lower school hasn't. They
have large spaces for PE.

| support Brewers Hill in this proposal because | know they always put the children first in
everything they do.

My son left Streetfield to come here. Educationally, this school is brilliant and should remain open.
As a good school Brewers has the experience to develop as an academy. There is a need and a
demand for an alternative to the proposed 2 tier model. It would provide parents in Dunstable with
a real choice. A fabulous centre for learning that will only be enhanced by attaining Academy
status. | fully support this decision and applaud the determination of staff and Governors.

As a member of this school's staff, | firmly believe this school offers unique opportunities for all
pupils to be successful in learning. We are caring for the whole child including their individual
needs as well as their learning. They leave our school prepared for Upper School learning. |
believe that this could be easily extended.

This school has made outstanding progress and gives a wonderful education to all its children. The
proposal to allow pupils to stay on at Brewers Hill till they are 14 is a very good idea. My son and |
very much hope this becomes more than just a 'proposal’! My son would definitely stay on till he is
14 and the 14-19 educational pathway is something I've read about that | think would benefit my
son as an approach to learning other than classroom based.

The school needs to get its act together if it is going to remain open. We were asked to apply for a
place in the two tier system last year to secure a space. If we don't know whether you are staying
open we cannot take the risk and continue attending the school and not knowing what is going to
happen with our children’s future. They need to know where they stand. | agree with the two tier
system moving them from schools is a big thing for children. It's very anxious and a disturbing time
for them.

I'm a student volunteering in a primary school been there for a year now observing year 1. | would
love to volunteer here and get the school going. Helping Alfie Allowing Brewers Hill to become an
Academy will enable it to build on its current success. It is currently one of only two schools in
Dunstable offering Good (Ofsted) Education to pupils in years 7 and 8. Dunstable pupils deserve to
have a good education. Brewers Hill helps to fulfil this right.

Since joining the school in September 2013, our daughter has had a very good and enjoyable
learning experience. | have found all staff to very accomplished and enthusiastic. | cannot think of a
better place for our daughter to continue to develop.

| viewed the school in my catchment area; it was dirty, poor ventilation, crowded and no dining
room not fit to be a school. | choose this school due to its high standards. The staff and students
are friendly; my son enjoys school every day. The staff made my son feel welcomed despite his
colour.
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14.

15.

16.

17.

18.

19.

20.
21.

22.

23.

24.

25.

Brewers hill is a great school and a valued part of the community the smaller classes have help my
children to excel in their education 2 of my children have attended this school with and 1 who is
due to start in sept.... Why shut good schools while keeping schools that need improvement open |
have five child from the ages of 4 - 16

My daughter is due to start in sept 14 and | am very worried about the quality of her education if
brewers’ hill closes and she has to leave this school.

Brewers Hill, built as a secondary school, has excellent facilities and sufficient space to enable
expansion for Early Years and KS1 in a safe environment. Brewers Hill offers an Ofsted rated
‘good’ education for its children and this is something that should be built upon for the benefit of the
community. The children currently attending Brewers Hill make good progress and this needs to
continue. If this is achievable by converting to an academy then conversion should go ahead. We
must not allow Brewers Hill to close.

Brewers Hill is an Ofsted graded GOOD school and should be given the opportunity to carry on
their excellence, within any provision.

I have had three of my four children attend Brewers Hill Middle School. They are all achieving good
grades at the Upper School they attend, this is down to the extremely good teaching they received
at Brewers Hill and the dedication by alf the staff. | will be sending my fourth child to this school and
look forward to the changes that | hope will occur.

As a parent of a child currently in year 3, | would jump at the chance to send them to Brewers as
soon as possible. My eldest child has excelled since moving to Brewers from the lower school.
Brewers clearly are committed to get the best out of every child.

Brewers Hilt is a wonderful school and | fully support it in becoming an Academy.

| would leave both my daughters at Brewers Hill if they extend the age range upwards all of the
key/core points are so important and the school that can carry on what they are doing brilliantly, for
extra years is even better!

| THINK BREWER'S HILL SCHOOL WOULD SUIT THE 9-16 AGE GROUP. IF THEY DECIDE TO
GO WITH THE 4-14 AGE RANGE THEN | WQULD SEND MY DAUGHTER WHO IS CURRENTLY
IN YR 3 AS SOON AS POSSIBLE AS SHE WOULD BENEFIT FROM THE SUPPORT THAT
BREWER'S SMALLER CLASSES GIVE TO THE PUPILS.

My son has benefited immensely since being at Brewers Hill and | hope it stays open and expands
so | can keep him there to the appropriate age of 14yrs.

| would definitely allow my child to continue their education at Brewers Hill School if it converts to
academy, in to KS3 and KS4. My child has found an increased independence since attending
Brewers Hill; she had 'outgrown' lower school (soon to be a primary). | have found the Brewers Hill
School staff to be wholly approachable and enthusiastic, even though the current uncertainties. |
believe any future staff would match the enthusiasm of the current team; who, if the school is able
to develop would be positively unable to contain their commitment, which would undoubtedly have
a positive effect on all of the students. Brewers Hill School is already well equipped, with specialist
rooms for science and other key curriculum areas, further development would be an incredible
asset to the Dunstable education community. Brewers Hill school is already practising what it
preaches; it really is 'Achievement for All'. My daughter has maintained her excellent grades
(shown in her recent school report) which are fabulous. | also know of children, whom previously
struggled in their achievement who are improving in their learning at higher levels than expected,
since attending Brewers Hill School. Brewers Hill School has an empowering holistic approach that
works; | would not consider removing my child from such a proven learning environment. Brewers
Hill School already achieves an Ofsted Good, with development; in a few years | believe an
Outstanding is attainable. | really hope the consultation ends on the 24th March is positive, and my
child will have the opportunity to continue her education and reach her full potential at Brewers Hill
School.

Those in charge of extending the Lower Schools ages and lowering the Upper Schools ages have
taken students away from the Middle Schools, then they reduce the budget given to the school
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(based on per pupil). It's a fix!

26. | have heard nothing but fantastic reports about this school. All the children are happy and
enthusiastic about going to school. This school is the best in the area and should be given every
support possible.

Comments Not Supporting the Proposal:

1. I would opt for Primary/Secondary route enabling a clear structure to the organisation of learning. It
can be very confusing for parents to have so many different age ranges within schools. Where
would they go at 147 It would be very limiting as regards choice.

2. With this new academy, to stay until end of year 9, will disrupt the child in the year before mock
GCSE's (year 10) causing stress, anxiety when moving schools, new friendships will have to be
made, unfamiliar surroundings which can affect exam resuilts.

3. No to the above at present, because my oldest son is only 10 and my youngest is 6.

4. | apologise for answering no to question 1 and 4. The reason for this is that without further
knowledge of development works to be carried out to the building and facilities | am not sure of

how you could cater for primary (4+) and the 11-14 yr. sector, along with everyone between. | feel
4-11 would be more realistic.

Key Learning’s from Consultation One:

In light of the first two comments we revised the consultation questions for phase two to extend the age
range to 18.

With regard to the other two questions we feel their minds are made up and we have had a public meeting
which explained the way we wanted to adapt the school although these were no firmed up at the time.

Second Consuitation ending 15" May 2014

Summary - 58 responses

Q1. Do you support the proposal for Brewers Hill School to convert and open as an
Academy as described in our consultation document?

e 2]

— Dan't know [7]

Yes 14—

Yes 49 84%
No 2 3%
Don't know 7 12%

Q2. Would you consider sending your child to the Brewers Hill School’s provision (4-
18yrs)?
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Yes
No

Don't know 8 14%

Please use the space below to give any further comments:

Comments Supporting Brewers Hill School:

1.

- Finy |51

Sl RETR NIV ¥

45 78%
9%

The variety of teaching and the facilities available to all pupils at the moment enable all
pupils to receive an enriched education. With Academy status and the extension of year
groups all pupils will receive a deeper education than that provided in a lower or primary
school. The staff are passionate and there are a number of subject specialist teachers
which ensures the basics are taught but also the concepts and detail which develop
further understanding. The support and guidance provided for pupils with SEN is good.
The diverse range of approaches tailored to individual needs encourages independence
and progression. The atmosphere and relationships between pupils, teachers, LSA's in
the school provide a positive place for learning. | think that concentrating on just the 9 - 18
age range would be preferable. Building on Brewers existing strengths rather that creating
more lower school places which may not be needed?

| have 4 children why can't | put all there ages down 6/ 10 /12 /14yrs.

Brewers hill is a top school with brilliant members of staff. The kids absolutely love coming
to school and learning new things every time they come through the doors. | think that
Brewers Hill Middle school is a wonderful school with very high standards in education.

The school has all the provisions and specialist staff to make this a perfect option. The
building is large and has plenty of land and playing fields. Brewers Hill is a 'good' school,
the opportunity to offer a unique educational environment for the area would achieve great
things for the community and offer an alternative to the 'Needs improvement' that are
currently available. It would encourage families to secure their children’s education locally
rather than children having to go to Leighton Buzzard.

Brewers Hill is a multi-cultural and diverse environment. The staff are friendly, supportive
and embrace all the children from different backgrounds and ethnics. My son prefers to
attend school every day. It is a bully free zone.

Brewers Hill is a 'Good' school and is a valuable asset to the community. Converting to an
academy will enable this provision to be retained.

My son feels safe and secure in this school. Due to this fact | would be more than happy
for him to complete Brewers Hill School's classes until he's 14.

An excellent school and an asset to the community can only improve with larger age
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21,

22.

range and conversion.

Brewers Hill has already proved that it can provide an excellent standard of education and
care for the children who attend there, doing this on a small budget! The dedicated and
passionate staff should have the opportunity to continue providing the excellent service
they provide to local children. Brewers Hill proposal gives parents a fantastic alternative
choice which would help parents feel they could send their child there when it suited the
child, rather than having no alternative but to follow the 3-11/11-19 model that most
Dunstable schools will force you into.

Am concerned that the school should survive and continue to provide a good education
for its pupils.

Make our lives a lot easier he was able to stay on at Brewers Hill and not ever have to
change schools again - continuity and security.

The staff at what is BHMS at the moment are dedicated to provide an all round balanced
education as well as teaching children the importance of manners and common courtesy
which sometimes is lacking in children nowadays. Allowing the staff at this school to
provide all ages of education would be an appropriate step forward, as they will be able to
nurture/develop the child then the young adult. The staff are well equipped to teach
children at all levels of education so it would be natural progression.

Brewers Hill should convert to an Academy. It would provide a 'unique' school provision
locally, with clear competition with 'needing improvement' schools in the area.

| consider Brewers Hill as a very good school. It has helped my son extremely in his
academic schooling.

| support this actually as | believe Brewers Hill Academy creates the right age and
learning balance for children to progress.

Brewers hill is a 'Good' school and | would have no issues sending my child here. There
are excellent staff, facilities and pupils here.

| would leave my current year 5 child at Brewers Hill as long as | could as she is very, very
happy and my current year 4 would stay too.

Brewers Hill provides a good education - one of only a few schools in Dunstable which
does so past the age of 9! | would therefore want to keep my child there for as long as
possible and this would enable me to do so.

The school has amazing teachers who work hard with all the children to bring the best out
of them. My boys love attending Brewers and are unhappy with the prospect of a closure.
The school has so much to offer the community with fantastic staff and school grounds.

Our daughter is really thriving at Brewers Hill. She has a good attitude and loves going to
school. We hope that she can develop further by continuing to learn at this school. | think
that the teachers and staff at Brewers Hill work very hard to include all the children and
wish for my daughter to stay where she is happy learning.

| would prefer Brewers to take kids from 4-18 years but | still support a 4-14 provision.

| think it is a good idea to convert to an Academy. | want Brewers Hill to remain open and
think that this is what the school needs to do.

Comments Not Supporting Brewers Hill School:
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1. Due to work commitments and traffic, | cannot guarantee my son to be at school on time
so no, All Saints is nearer to home.

2. Surely 4-18 would put other schools in the same predicament.

3. We are still of the opinion that the school would be better to concentrate on 9-18 years so
that it can build upon its current successes.

4. Would prefer the school to be 9-18 years. There seems to be loads of lower school
provision already so it may be better to concentrate on the 9 - 18 age range instead?

5. Not sure how | feel about it.

6. | have made previous comments to the school. Too little too late, not enough information.
My son will be leaving this school in July.

Commentary on Feedback:

There are six comments against the proposal and twenty two in support of the proposal.

The comments of this second consultation that do not support the proposal suggest we should be
a secondary school, one not sure and two that want to take their children elsewhere.

Therefore we feel we have the correct proposal and parental mandate to take this forward.

Confirmation or Parental Support for Primary Provision:

As our proposal is based upon parental support, to confirm we have support from parents with
children under 4 years of age we have verified with parents with children of that age group they
would like to send their child to Brewers Hill Primary education offering. We have sufficient that
have confirmed yes to our survey to meet the expected intake number we have predicted with a
surplus in both reception and year one should some parents change their mind.

|
| Percentage of Parents With Children Under 4

That would Send their Child to Brewers Hill

HYes HNo mDon't Know
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| Age of Respondents Child

Age0 HAgel Age2 MAge3 mAge4d |

4 - School performance

The schools current performance is good as assessed by Ofsted in 2013 under the current
inspection guidelines.

The proposal does change the curriculum taught within the school. We will continue to educate to
the national curriculum but in offering for reception and key stage one will be an extension of our
good keystage two work. We feel this is a particular strength within BHMS as we had good
comments on our primary learning. The extension to year nine would build on the good teaching
we already carry out at keystage three. We are consulting with a secondary schools to provide a
confederation (we do not know the format of the union) to ensure we can deliver the same within
keystage 4. We are looking at sharing teaching resources to ensure the breadth of subjects can
be covered as well as having the depth of teaching staff to ensure curriculum delivery.

The current management arrangements are suitable for the short term leadership of the school.
We are looking to appoint a head teacher as we currently have an acting head teacher. However
as the pupil numbers build we will look to have two deputy head teachers one for primary and
one for secondary curriculums.

There will be additional key stage and subject heads on the senior leadership team as we grow
this will make this team larger. It is proposed we will have an SLG of the head, deputies and
assistant head teachers (6 people in total). Then a secondary group including the year and
subject heads to ensure correct leadership within the school.

This will be reviewed with the governing body as we grow to ensure the right model is in place at
each point in the schools development.

We understand decision-makers will need to consider the quality and diversity of schools in the
area and whether the proposal will meet or affect the aspirations of parents, raise local standards
and narrow attainment gaps.
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To address concerns they may have we have been able to recruit and retain the staff that
achieved the good Ofsted rating in 2013. This is despite the uncertainty around the future of
BHMS. Therefore with the excellent quality of teachers and our learning practices both of which
were praised by Ofsted we feel we can continue to offer keystage two and three at a high level.

The addition of reception and keystage one will require new staff and as they are recruited under
our primary leadership we feel we can offer the good teaching and learning that our current
keystage students enjoy.

The addition of keystage four is far more difficult which is why we are consulting with other
secondary schools to provide a confederation (we do not know the format of the union) to ensure
we can deliver the same within keystage four. We are looking at sharing teaching resources to
ensure the breadth of subjects can be covered as well as having the depth of teaching staff to
ensure curriculum delivery. Due to the limited time we had available these arrangements have
not been formalised. We are aware this is a weakness but we felt we wanted to identify this as
our way forward to reassure decision-makers we understood the risk.

Our current systems, which are fully electronic, monitor performance, progress and standards for
individual pupils, year and keystage groups as well as the whole school. With some minor
modifications to ensure we can do this to separate primary and secondary results which we have
been assured by our provider can be completed will be able to accurately monitor the standards
of teaching and learning in the school.

We currently offer a diverse range of extracurricular activities including rugby, football, hockey,
gymnastics, various dance classes, computing, film, maths, NFL, chess, homework club. We also
underuse the all-weather pitch we have access to because of our association with Creasy Park.
These facilities are underused in terms of our agreement and we would be looking to fully utilise
these facilities as well as our indoor gym, hall and library areas for the various clubs and
activities.
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5.

Finance and accommodation - Detailed projections

1.

® N o o

Pupil Number Projections

Academic Year

by [79] Vo) ™~ 0 )] Q — o~ [2g] <t
Educational 3 = . b= = = & =] ] ] =
YearGroup 8 o~ (o] o o (@] o o~ ~ (o] o
Reception 15 20 30 30 30 30 30 30 30 30
Year 1 15 25 30 30 30 30 30 30 30 30
Year 2 15 25 25 30 30 30 30 30 30
Year 3 15 15 25 30 30 30 30 30
Year 4 15 15 25 30 30 30 30
Year 5 40 30 30 40 45 45 45
Year 6 59 40 30 30 40 45 45
Year 7 30 50 50 60 60 60 60 60 60 60 60
Year 8 26 30 50 50 60 60 60 60 60 60 60
Year 9 26 30 50 50 60 60 60 60 60 60
Year 10 26 30 50 50 60 60 60 60 60
Year 11 26 30 59 50 60 60 60 60
Total 155 | 176 | 216 | 316 | 365 | 449 | 495 | 520 | 535 | 540 | 540

Assumptions on pupil numbers:

We have assumed that the pupil numbers will grow organically with this year being the year of
least attendance. This assumption means we will retain most of our current students, but we
have allowed for some migration which will be compensated for admissions in other years.

2015/16 We have assumed no year 5 intake although with the schools future agreed we
would participate in the entry round as there will still be one at year 5 in Dunstable and Central
Bedfordshire.

2015/16  We have assumed that we will only have half classes in reception and year one as
we are only starting this provision.

2015/16 We assumed that we will have a drop in year seven as parents choose the
secondary education establishment for their children. This is assuming half of the pupils leave
(30) and only twenty are attracted to the school.

2015/16  We assumed all other years would flow through the school.
2016/17 We have assumed a ten pupil loss and a twenty pupil increase.
2017/18  We have assumed at this point full intake at year seven.

From 2016 - 2019 we have assumed no year 5 intake although with the schools future agreed
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we would participate in the entry round as there will still be one at year 5 in Dunstable and
Central Bedfordshire.

9. 2019/20 We have assumed for the following years we will be able to attract 15 pupils per
year as a year 5 intake.

10.2022/23 \We have assumed a capacity school with no sixth form.
Financial Projections

Using the Bedfordshire Schools report pack we have produced a budget plan for the next five
years, which is the summary is below. We have included the full financial backup as an attached
file “Bedfordshire Report Pack as at 20.6.14.xIs” in excel format so you can review and model if
required.

Incoma

CFR Details 2014 - 15 2015 - 16 2016 - 17 2017 - 18 2018 - 19
Total Income Revenue 1,100,492 1,053,785 1,175,678 1,354,148 1,613,782
Expenditure

CFR Details 2014 - 15 2015 -16 2016 - 17 2017 - 18 2018 - 19

Total Expenditure Revenue 1,243,018 1,250,838 1,304,499 1,359,880 1,468,715
In Year Revenue Surplus ! (Deficit) (142,526) (197.053) (128,821) (5.132) 145,067
B01 & B02 Surplus / (Deficit) Brought Fwd 125,909 (16,617) (213,670) (342,491) (348,223)
Cumulative Revenue Surplus / (Deficit) C/Fwd {16,617) (213,670) {342,491) (348,223} {203,156}

We appreciate that the school does not achieve true viability until 2018-19 when at the end of that
year there remains a budget deficit of £200,000. This will be cleared in the next 18 months and
probably sooner as the school attracts more pupils.

Also as highlighted in section two year 2018/19 is the year that the secondary schools achieve
saturation of numbers. This is according to the growth that Central Bedfordshire forecasted in
2011. At which point expansion will be required for schools as the number of pupils will be greater
than those in the school PAN numbers.

Although it is accepted that other schools will be coming online with the new Houghton Regis
development these are only just starting construction, as the roads and infrastructure will need to
be installed first.

Capital Requirements

The proposal looks to remodel the school and the school will need capital investment to ensure it is
continues to meet the needs of the pupils and community. As the proposal is to change the age
range there will need to be some significant changes to create a reception key stage one area.

Creation of a Key stage One Area

The reception / key stage one area will be on the ground floor to the left of reception and has its
own entrance. This was used as a key stage 2/ year five area but provides us with four classrooms
one for each year, male and female toilets, and cloakroom / general areas all contained in one
area.

This will need a complete refurbishment/ renovation as the decor is that for much older children
and the finishes are in need of modernisation. The toilets will not be suitable for children as young
as four as the school was designed with secondary education in mind.
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Year 1 (two classrooms) and year 2 (two more classrooms) Classrooms 6M x 10M, 2 General
Areas 6Mx10M and corridor 24Mx2M will require plaster smoothing, woodwork taking back to
original wood or replacing and the following decoration.

Floors

Walls

Ceiling exposed bar tiles.
Lighting

Electrical

Heating

Doors

Shelving will be required in the two general areas on two walls with a notice board on the third. The
windows are high level and the forth wall is open to the corridor.

£6750 per year total £13500.00 Based upon BAS Estimate.

A Carpet for sitting on for assemblies and reading will be required in the each of the two general
areas.

Toilets - 6 stalls in each which will require the toilets lowering and the four urinals in the male
toilets.

Floors
Walls
Ceiling
Lighting
Electrical
Heating
Toilets
Doors

£36,000.00 Based upon BAS Estimate.

It is proposed that the area above the key stage one are becomes a space for key stage two, thus
all of our primary learning is carried out in one zone of the school.

Additional tables’ chairs and learning resources for key stage one as we do not have them at
present £11,000.00. We would also allow a further £2500 for additional furniture as the primary
provision grows in year two.

Total for the Creation of a Key stage One Area Year 2014/15: £53,750.00
Total for the Creation of a Key stage One Area Year 2015/16: £ 2,500.00

These would be funded from the school revenue budget.
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Commissioned Condition Survey and Suitability report Summary

Summary

For a building of this age it is in relatively good condition, it is generatly in good
decorative order with the exception of Black 05 and specific locations due to water
damage from leaks.

Immediate remedial works should be undertaken to resolve the roof leak issues
affecting Block 01 room 11.

The failed boiler pump should be replaced prior to autumn 2014 to ensure heating
can be maintained to the school over the winter.

Looking longer term the Block 01 should be re-roofed completely, and a programme
of works ta either replace the windows or re-clad the buildings and replace the
windows, replacing the boilers and heating installations within the school

To make the school sustainable serious consideration should be given to making sure
the building is fully accessible and compliant with the Disabled Discrimination Act
and Building Regulations Part M

The condition survey and budget costing is for strategic planning in an ideal world if
the funding is available, not all of the works mentioned are essentjal but are
desirable. Priority 01 and 02 works should be planned into maintenance budgets as a
matter of urgency if the building is to be maintained.

Summary of budget costs as detailed on condition survey
Block Budiget Pl P2 P3 P4 L] BN pr et
01 West E412,.500 EIB 610 E2 700 £216.060 £0 £181,130
02 East E£296_760 £8,500 £ £34,625 Lo £243,650
03 North E262,400 £5,000 £Q £52,080 1] £205%,320
Od South [24] EQ £0 £3.150 £ 16,000 £0
05 NE £0 EQ EQ £0 EQ £0
Bojlers E170.000 £10,000 £160,000 ED £0 £0
External £12,500 £Q EQ £5,000 £0 E?,500
Improvem’s EQ EQ £0 €0 £0 £D 13,343,990
£1,154,160.00 £42,11006 | £162,700.00 | £314,915.00 E16,000.00 | £637600.00 £1,343 99000

We have assessed that the repairs and maintenance works for the 5 year plan as
being £1.2m with a further £1.4m for improvement works. In reality £200,000 Is
essential to ensure that the building can be maintained over the next 5 years.

Compliance with Part M of the Building Regulations (Access to and use of buildings)

The school does not comply very well the Disabled discrimination act and is a potential issue
for a sustainable school. Access to all the school building requires going up steps, and all the
teaching areas are on multiple floors and there are no lifts or ramps at present. Block 01 (the
main teaching block) does have chair lift fitted to the stairs, but is not in commission at the
moment, and is not an ideal solution to the problem.

Accessible cubicles have been provided in both boys and girls toilets but these are not DDA
or Part M compliant.

There is a legal requirement that all public buildings should be ‘accessible’, and if works are
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being carried out at the building, where possible these should not make the situation worse

and if practicable should make improve accessibility, with access ramps and disabled toilets
etc. It could be argued that it is not practicable to make Brewers Hill School fully accessible

because the levels and multi storey buildings. However if the school is to be sustainable for
the future it must aspire to be fully accessible and all inclusive.

To make the school site DDA compliant a ramped entrance to be provided to one or more of
the entrances and probably 3 platform lifts should be provided at say a cost of £250,000

General Building Works.

The building condition assessment plan outlined in the following documents indicates the extent of
capital works required as an investment in the school but the expenditure to stabilise the building
for the next five years is £200,000. These would be funded by the local authority.

0481 Brewers Hill Middle School Lay Out Plan.pdf
0481 Brewers Hill MS CS01.pdf
VIR Brewers Hill School June 2014.pdf
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Evaluation against DfE decision makers criteria

The following sections are taken from the DfE’s ‘Guidance for Decision-makers’ (Annex B to the
DfE’s ‘School Organisation Maintained Schools). Some of the following sections will duplicate the
prompts set out above but these reflect the specific factors that the decision makers should take
account of. You may therefore find it useful to set your proposal out in the following sections,
deleting the text in grey which is intended for your guidance.

6 - Consideration of consultation and representation period

The detail of the consultation and representation is set out in section three but in summary
the responses back up the setting up of an all through school would be supported by the
parents and community in which the school resides.

There are positive and negative responses. The positive responses come from those that
support the school and outweigh those that don’t. All responses have been considered in
formulating the feedback and conclusions that the school proposal is supported.

7 - Education standards and diversity of provision

The school currently educates primary and secondary age range children. Ofsted has rated
the school as good in both categories. The inclusion of keystage one in primary will suit the
schools strong teaching ethos and is an extension of what they provide. The plan is for the
education provision extension to keystage four to be carried out with a partner that has
experience in that area and is making suitable progress in raising standards.

8 - Demand

The change is in response to the changing education demographic in place in Dunstable.
The governors and senior staff felt these was an alternative to the education pathways
offered in Dunstable and after consulting with parents this has been confirmed. Therefore
we have worked up the business case based upon two consultation periods enabling the
parents, other schools and community to comment on the proposal. The outcome has been
a resounding yes to what we want to offer. The results of the consultation are in this
document.

Whilst other schools are expanding their age range creating a surplus of places, the impact
per year group of this proposal is minimal bearing in the short term surplus. it is
acknowledged that with the growth in the area more educational places will be required for
all age groups so the long term stability of the school is assured. The impact of the other
schools changing their age range should be to reduce pupil numbers in BHMS but this has
not been the case this year where as other middie schools have taken a significant reduction
in their numbers. We would expect that over time the same would happen to BHMS if it
remains a middle school.

The Central Bedfordshire population forecasts 2011 (a copy is in appendix A for reference
URL link
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http://www.centralbedfordshire.gov. uk/Images/Central%20Bedfordshire %20populatio
n%20forecasts%202011 tcm6-10145.pdf ) shows a linear progression in the population
growth. This will mean that the proposed surplus places will be used by 2018-2019. Whilst
this plan shows good prudence for the short to medium term our plan allows for greater
capacity to be maintained in the short term. Our plan also allows for the future growth in
Dunstable, by the developments underway in Frenchs Avenue and on the old AC Delco
factory site. Both of which are within a quarter mile walking distance of the school. The
development comprises of many flats and two/ three bedroom homes which are likely to be
populated by families with or considering children. Parents will either have to drive to the
nearest lower school Beecroft Academy where parking has just become more restricted due
the changes in bus route. We know a number of parents at our school have issues parking in
the locality of that school. There is a direct footpath from Frenchs Avenue to Aldbanks which
would have a twofold benefit. Parents would not need to walk down Brewers Hill Road which
is busy at peak times and can use the much safer foot path and there would be no need to
use their cars.

It was suggested on the radio interview that many of the housing developments were
planned in the next 5 years we are emphasising that many of the developments are
underway and some phases already completed. There will be sufficient capacity on the site
with current proposed developments in Houghton Regis to provide capacity in the short term
prior to the main development in the medium to long term. These include over 400 dwellings
being constructed within two miles:

Bloor Homes High Street North Dunstable, Phase one complete, a number of the residents
have children already on our school role. Phase two is underway with 30+ houses/flats 2, 3
&4 Bedrooms, houses are being released. Phase three is also planned.

Tilia Park, Houghton Regis Phase 1 complete phase 2 underway 50 plus houses planned 3
and 4 bedroom properties.

Eleanor Gardens 69 properties 2, 3&4 bedroom properties currently under construction and
available for purchase many aiready reserved.

Frenchs Avenue Dunstable 250 homes planned, planning permission has apparently been
approved no start date yet given

There are other developments within five miles but we accept these parents may choose to
send their children to other schools:

Silverbrook Markyate - 73 houses 60% already sold
Abbey Wood Park - Markyate 30+ homes again many already reserved
Chaulington (near Caddington) 325 homes planned no start date yet given.

We believe with these factors there is sufficient demand in the local area and in Dunstable
development proposals to maintain demand for the school covering the period until we
expect to get steady-state numbers and facilitate stability for school places for the next
decade.

The existence of surplus capacity in neighbouring less popular schools should not in itself
prevent the addition of new places as BHMS has proven we have managed to maintain our
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intake despite other primary schools wishing to change their age range.

Reducing surplus places should not be a priority as for parental choice to work effectively
there would need to be some surplus capacity in the system as a whole. Competition from
additional schools and places in the system will lead to pressure on existing schools to
improve standards. In addition we are offering a situation where we would look to provide
parental choice to keep their child at one location for their entire school years.

9 - School size

The proposal sets out that the school will be over its originally designed capacity and has
been a viable school for three years with no deficit request until this year. The deficit request
is approximately £12,608 which is less than 1.3% of the overall budget. Therefore with a
sharp eye on the finances this should be able to be recovered within the year. The school
has taken steps this year to balance the budget as it originally stood at a £145,000 deficit,
which has shown the school has demonstrated a good financial management strategy. A
proposal that confirms the schools future is likely to ensure increased pupil numbers clearing
the deficit.

10 - Proposed admission arrangements (including post-16 provision)

As an all through school we would plan that the admissions will be in three phases

¢ Phase one - for reception will 30 children entry and looking to maintain that to year 5.

+ Phase two — we will continue to offer an intake at year 5 to continue the middie
school intake whilst Central Bedfordshire offers this as an admissions point. This is
up to a further 30 pupils.

¢ Phase three —is a secondary education intake again of up to 30 pupils. Those pupils
within the school would be offered preference but we expect some losses. We would
like to offer a minimum of 30 places regardless but this would depend upon the
uptake at year 5.

There is no proposal for post sixteen admissions.

11 - National Curriculum

Brewers Hill School confirms we intend to continue to teach the national curriculum.

12 - Equal opportunity issues

There are staff and pupils that are from some diverse ethnic back grounds and in the past
the school has had pupils and staff with disabilities. The policies BHMS adopt are robust and
we have a zero tolerance of any discriminatory behaviour. Our inclusion arrangements
ensure we are an equal opportunities employer. Our motto of “Achievement for All” really

26




does mean achievement for all.

13 - Community cohesion

The governing body of BHMS, promote community cohesion, local schooling by enabling the
children living in the same local community to attend the same school fostering a coherent
community identity and enabling community ownership to build around a range of
extracurricular activities.

As part of the Creasy Park development the school has access to the equivalent area of four
football pitches as laid down by the Football Association. They have access to these areas
during the school day and for a period after school to accommodate inter-school competition.
The school has released the playing fields for community use outside of the school usage
time.

14 - Travel and accessibility

The schooal is located in the North Dunstable community and is within walking distance for
many children. The school has a covered and secure bicycle facility which the students use
to store their cycles whilst in the school.

The school is less than a 75m walk from a bus route and there are major transport links to the
whole of Dunstable and Houghton Regis within 500m of the school. If required pupils are also
able to access services which are operating on the new Luton and Dunstable bus way.

These measures reduce and in some cases eradicate the need for a car journey.

The school is also located near the new development on the Agfa and AC Delco sites with a
footpath linking to French’s avenue which means the pupils and parents/ carers do not need
to walk along the main A5 route.

15 - Capital

The proposal looks to remodel the school and the school will need capital investment to
ensure it is continues to meet the needs of the pupils and community. As the proposal is to
change the age range there will need to be some significant changes to create a reception
key stage one area.

Creation of a Key stage One Area

The reception / key stage one area will be on the ground floor to the left of reception and has
its own entrance. This was used as a key stage five area but provides us with four
classrooms one for each year, male and female toilets, and cloakroom / general areas all
contained in one area.

This will need a complete refurbishment/ renovation as the decor is that for much older
children and the finishes are in need of modernisation. The toilets will not be suitable for
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children as young as four as the school was designed with secondary education in mind.

Year 1 two classrooms and year 2 two more classrooms Classrooms 6M x 10M, 2 General
Areas 6Mx10M and corridor 24Mx2M will require plaster smoothing, woodwork taking back to
original wood or replacing and the following decoration.

Floors

Walls

Ceiling exposed bar tiles.
Lighting

Electrical

Heating

Doors

Shelving will be required in the two general areas on two walls with a notice board on the
third. The windows are high level and the forth wall is open to the corridor.

£6750 per year total £13500.00 Based upon BAS Estimate.

A Carpet for sitting on for assemblies and reading will be required in the each of the two
general areas.

Toilets - 6 stalls in each which will require the toilets lowering and the four urinals in the male
toilets.

Floors
Walls
Ceiling
Lighting
Electrical
Heating
Toilets
Doors

£36,000.00 Based upon BAS Estimate.

It is proposed that the area above the key stage one are becomes a space for key stage two,
thus all of our primary learning is carried out in one zone of the school.

Additional tables chairs and learning resources for key stage one as we do not have them at
present £11,000.00. We would also allow a further £2500 for additional furniture as the
primary provision grows in year two.

Total for the Creation of a Key stage One Area Year 2014/15: £53,750.00
Total for the Creation of a Key stage One Area Year 2015/16: £ 2,500.00
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Commissioned Condition Survey and Suitability report Summary

Summary

For a building of this age it is in relatively good condition, it is generally in good
decorative order with the exception of Block 05 and specific locations due to water
damage from leaks.

Immediate remedial works should be undertaken to resolve the roof leak issues
affecting Block 01 room 11.

The falled boiler pump should be repiaced prior to autumn 2014 to ensure heating
can be maintained to the school over the winter.

Looking fonger term the Block 01 should be re-roofed completely, and a programme
of works to either replace the windows or re-clad the buildings and replace the
windows, replacing the boilers and heating installations within the school

To make the schooi sustainable serious consideration should be given to making sure
the building is fully accessible and compliant with the Disabled Discrimination Act
and Building Regulations Part M

The condition survey and budget costing is for strategic planning in an idea! world if
the funding is available, not all of the works mentioned are essential but are
desirable. Priority 01 and 02 works should be planned into maintenance budgets as a
matter of urgency if the building is to be maintained.

Summaty of butget costs as detalled an condition survey
Block Buidget Pl Pz P3 Pa S I Lyements
O West E£412, 500 E18610 £2, 700 £219.060 2] £1B81,130
02 East £296, 760 E8,500 [14] £44,625 0 E£243,650
03 North E£262 400 £5,000 £0 £52,080 [s] £205,320
Od Soutf £Q £0 [43) £3.150 £ 16,000 £0
05 NE £0 £0 EQ  £1] £0 £0
Anilees E170,000 E1G,D00 £160,000 ED £0 £0
External £12,500 EQ ED £5.000 [31] £7,500
I pitaw em’s EQ £Q [44] f0 ED £0 £1,343,990
£1,154, 16000 £42,110.00 | E162,700.00 | £314,315.0D £16,00000 | £637,600.00 £1,343,990.00

We have assessed that the repairs and maintenance works for the 5 year plan as
being £1.2m with a further £1.4m for improvement works. in reality £200,000 is
essential to ensure that the building can be maintained over the next S years.

Compliance with Part M of the Building Regulations (Access to and use of buildings)

The school does not comply very weli the Disabled discrimination act and is a potential issue
for a sustainable school. Access to all the school building requires going up steps, and all the
teaching areas are on multiple floors and there are no lifts or ramps at present. Block 01 (the
main teaching block) does have chair lift fitted to the stairs, but is not in commission at the
moment, and is not an ideal solution to the problem.

Accessible cubicles have been provided in both boys and girls toilets but these are not DDA
or Part M compliant.

There is a legal requirement that all public buildings should be ‘accessible’, and if works are
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being carried out at the building, where possible these should not make the situation worse

and if practicable should make improve accessibility, with access ramps and disabled toilets
etc. It could be argued that it is not practicable to make Brewers Hill School fully accessible

because the levels and multi storey buildings. However if the school is to be sustainable for

the future it must aspire to be fully accessible and all inclusive.

To make the school site DDA compliant a ramped entrance to be provided to one or more of
the entrances and probably 3 platform lifts should be provided at say a cost of £250,000

General Building Works.

The building condition assessment plan outlined in the following documents indicates the
extent of capital works required as an investment in the school but the expenditure to stabilise
the building for the next five years is £200,000.

0481 Brewers Hill Middle School Lay Out Plan.pdf
0481 Brewers Hill MS CSO01.pdf
VIR Brewers Hill School June 2014.pdf

16 - School premises and playing fields

BHMS was originally a school for secondary education and as such has excellent facilities for
outdoor sports and teaching and learning. As part of the Creasy Park development the school
has access to the equivalent area of four football pitches as laid down by the Football
Association. They have access to these areas during the school day and for a period after
school to accommodate inter-school competition.

There is adequate external hard standing or playground area for a school of the proposed size.

The extract from Google maps shows the extent of the school premises:
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17 - Changes to special educational need provision — the SEN
improvement test

BHMS has a high proportion (over 30%) of pupils whom require SEN support and we work with
parents and pupils to ensure learning needs are met. We put in place individual learning plans if
required but maintain a philosophy that a pupil is better off learning with their peers. We have
mixed ability classes with learning support so that those with SEN requirements see what good
looks like and they have the support to attain it.

In terms of the output results from the school it is amongst the highest in the area for pupils’
progress with its educational provision.

The provision for those with SEN needs is based upon the agreed learning plan which may
require individual, small group and classroom tuition. This is accommodated within the school
program.

The pupils are expected to attend and be educated on the whole curriculum, and they are closely
monitored to ensure in specialist lessons (science, food technology, PE) they are included but
not put at risk.

The school has disabled access and is suitable for the curriculum currently performed. The
school has the space to move classes around to suit a child’s needs. However if the school were
full these arrangements would need to be reviewed and the school upgraded.

The school has used, and will continue to use, appropriately trained staff and provide access to
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specialist support and advice, so that individual pupils can have the fullest possible opportunities
to make progress in their learning and participate in their school and community.

We have provisions and a proven track record to ensure that appropriate full-time education will
be available to all displaced pupils as we do on a regular basis now. Their statements of special
educational needs are amended if required and all parental rights are ensured. Other interested
partners, such as the Health Authority are involved. As a school we try to retain pupils in the
facility so that pupils are not placed long-term or permanently in a Pupil Referral Unit (PRU)
unless that is what they need.

The SEN provision will be expanded within the current practice as the number and age range of
pupils grows so that BHMS can continue to offer appropriate support and ensure improvements
in the standard, quality and range of educational provision for those children covered under SEN.
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Central Bedfordshire’s Policy Principles for Pupil Place
Planning in Schools

The Council’s nine policy principles for pupil place planning throughout Central Bedfordshire were
approved by the Council’'s Executive on 5 February 2013. These principles, as listed below, guide
the commissioning of new school places and also support the Council’s statutory obligations to
promote parental choice, diversity, high standards, the fulfillment of every child’s educational
potential and fair access to educational opportunity.

18 — The need to provide local schools for local children, ensuring a
sense of community belonging and also promoting sustainable modes of
travel.

The school is located in the North Dunstable community and is within walking distance for many
children. The school has a covered and secure bicycle facility which the students use to store
their cycles whilst in the school.

The school is less than a 75m walk from a bus route and there are major transport links to the
whole of Dunstable and Houghton Regis within 500m of the school. If required pupils are also
able to access services which are operating on the new Luton and Dunstable bus way.

These measures reduce and in some cases eradicate the need for a car journey.

The governing body of BHMS, promote community cohesion, local schooling by enabling the
children living in the same local community to attend the same school fostering a coherent
community identity and enabling community ownership to build around a range of extracurricular
activities.

19 - The need to create schools that are of sufficient size to be financially
and educationally viable.

The proposed primary provision is greater than the minimum number set out as we are proposing
over 120 pupils. Our proposal is for a class per year at primary level although as we grow it is
considered that we may need to have half classes and educate two year groups together.

Our secondary provision would be less than the optimal number proposed but as part of an all
through school we have in excess of 500 pupils. This will provide us with a teaching staff with
sufficient breadth and depth to teach the core curriculum at each keystage. Our proposed link with
a secondary school will ensure we have the necessary resilience in terms of specialist subjects.

We are aware that with an all through school we do not want to be too big or we may not be able
to attract the primary pupils we desire.

20 - The ability to support the expansion of local popular and successful
schools or to link expanding schools with popular and successful
schools.

BHMS is rated good by Ofsted in 2013 and as such meets the criteria for expansion of an existing
school. This supports the Councils commitment to ensure that every parent can choose an
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excellent school for their child and that new places should therefore be allocated where parents
want them.

We believe this business case provided by the BHMS will require the school to establish its
improvement targets and will be judged by evaluation criteria.

21 - The potential to further promote and support robust partnerships
and learning communities

The business case shows the school is collaborating effectively and wants to enhance
collaboration for the school to self-improve and to recruit, train and develop their own staff and
leaders to be enhanced by the school to school support system.

As identified elsewhere in this document we also look to our community and partnership with
other educational bodies to ensure they are also successful.

22 - The ambition to achieve a single phase of education 0 -19 and
reduce school transfer points

The purpose of this proposal is to provide educational provision from 3 to 16 with the option with a
formal partnership with another body to extend this to 19. We consulted on a reception to 18
provision and the results were positive. We do feel that the practicality of educating to this level
within a small school is not sustainable. As such we have had negotiations with another academy
to ensure we can provide the necessary range of subjects and breadth of teaching staff to
accommeodate this.

We agree with the limitation of the number of points at which a child transfers from one school to
another. There would be only one transfer point with our proposal. We are promoting
collaboration with a local school through which a cohort of children will pass at 16 years, on such
issues as continuity of pedagogy, curriculum, expectations, progress, behaviour and ethos. They
will also assist with our keystage four teaching to ensure this.

We will be working with local nursery providers so we can ensure that there is integrated early
years provision in a variety of settings, wrapping childcare around nursery education provision to
ensure that all parents that require it have access to an extended and flexible early years offer.

Where new early years provision is needed as a result of demographic growth or changes in
entitlement, we have adequate land to provide this entitlement but it would be a require capital
planning. It is not part of this proposal but the opportunity exists for future review should the
Council seek to develop a new provisions on the school site and under its leadership.

23 - The need to support the Raising of the Participation Age (RPA).

We support the need for education to be available full time up to the age of 18. Although the
proposal is for education to key stage four only we have consulted on educational provision to the
age of 18.

We do not feel that our plans are sufficiently robust to be able to educate to a good level to 18
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years old bearing in mind the educational provision the area that has far greater experience than
BHMS does at this level.

As such we have had negotiations with another academy to ensure we can provide the necessary
range of subjects and breadth of teaching staff to accommodate this.

24 - To seek opportunities to create inspirational learning environments
for the school and to maximise community use.

The school is already part of the Creasy Park development enabling the use of the school playing
fields for many activities outside of the school hours. The buildings are used by the community out
of normal school hours and as we extend the provision to pupils one of our aims is to enable
further and better use of the facilities for the community.

25 - To promote the diversity of provision offered in Central Bedfordshire
to increase opportunities for parental choice

Alternate model of school to enable a diversity of parental choice and educational provision. This
meets the Council's aim is to create a more diverse school system offering excellence and choice,
where BHMS has a strong ethos and sense of mission in order to meet the aspirations of parents,
help raise local standards and narrow attainment gaps.

We accept children of all faiths and we champion no single faith over another. We are not
intending to provide a single faith based school.

The BHMS governing body would be open to setting up an academy or free school with the same
aims set out in this business case if that was supported by the local authority and DofE.

26 - To support vulnerable learners in Area Special Schools and integrate
appropriate Special Educational Needs provision within mainstream
schools

BHMS has an excellent record in meeting the needs of those children with special educational
needs. This provision is of primary focus for us and as a result we will continue to offer this
provision.

The school has used and will continue to use appropriately trained staff and provide access to
specialist support and advice, so that individual pupils can have the fullest possible opportunities
to make progress in their learning and participate in their school and community.

We have provisions to ensure that appropriate full-time education will be available to all displaced
pupils as we do on a regular basis now. Their statements of special educational needs are
amended if required and all parental rights are ensured. Other interested partners, such as the
Health Authority are involved. Pupils are not placed long-term or permanently in a Pupil Referral
Unit (PRU) unless that is what they need.
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The SEN provision will be expanded within the current practice as the number and age range of
pupils grows so that BHMS can continue to offer appropriate support and ensure improvements in
the standard, quality and range of educational provision for those children covered under SEN.

Sign-off by the School

Business case approved by:

Name —

Colin Perry
Position held - Chair of Governors
Date: 27t June 2014
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Context

Brewers Hill Middle School is a large school originatly built as a secondary/upper school in
the early 1960’s and changed to a middle school in the 1970’s. The school is located in a
large housing estate on the edge of Dunstable.

The school has a capacity of 480 but currently has 171 pupils. The IT block (former
technology block) consisting of two classrooms has been closed due to its condition and two
floors comprising of 6 classrooms on the 4 storey tower block have been let as office
accommodation.

The school is laid out in a H plan format with 5 main blocks plus some outbuildings.

e Block 01; West block;2 storey; main teaching block; classrooms, technology, library,
admin

e Block 02; East block ; 2 storey; Hall, gym, dining room and changing rooms

e Block 03; North block; 4 storey; classrooms

e Block 04; South block; 1 storey; Admin/link

® Block 05; North East Block; Ground floor teaching (former workshops)— these
classrooms have now been mothballed due to condition; lower ground floor boiler
room, oil tank and electrical intake

BAN
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Findings

A visual survey of the site was made, on site over the 25" and 26" June 2014. The weather
was sunny and dry. The survey was by means of a walk round with a visual inspection, no
intrusive investigation was made.

General

The school is laid out in a H plan format with 5 main blocks plus some outbuildings.

e Block 01; West block;2 storey; main teaching block; classrooms, technology, library,
admin

e Block 02; East block ; 2 storey; Hall, gym, dining room and changing rooms

e Block 03; North block; 4 storey; classrooms

e Block 04; South block; 1 storey; Admin/link

e Block 05; North East Block; Ground floor teaching (former workshops)— these
classrooms have now been mothballed due to condition; lower ground floor boiler
room, oil tank and electrical intake

Structure

The buildings appear to be constructed with a in-situ concrete frame with precast concrete
panels with some in-situ concrete walls; evidence would indicate that there is a cavity and
blockwork lining internally with a plastered finish. The upper floors and roof deck would
appear to be clay pots with a structural concrete topping. The internal walls are mainly of
solid construction with a plastered finish.

External Walls

There is some superficial cracks on the concrete frame, there are a few locations where the
concrete has blown and the reinforced concrete is exposed and rusted, however this is only
in a few small locations and in general is not symptomatic of the buildings and mainly noted
on block 05. In general the concrete frame appears to be in good condition and the repairs
to the reinforced concrete should be able to be effectively repaired.

The pre-cast concrete panels appear to be in condition and the joists between the panels
generally appear to be in good condition, although there may be a few locations where
some works to the joints may be required.

Block 04 the single storey central admin block would appear to have a different construction
and is probably more recent in construction and be of block/brick cavity load bearing walls
with a rendered finish to the front elevation to the central part. The render does have some
minor cracking

Roofs

The roofs are flat covered with built up felt roof coverings on a concrete deck. The roof
coverings to Blocks 02,03,04,05 would appear to be in relatively good condition and are
probably 10-15 years old.

BAN
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Block 05 has northern lights with flat and pitched built up felt roof coverings. There appears
to be issues with water penetration into this block, on initial inspection the roof coverings
appear to be in relatively good condition although evidence would suggest issues with the
northern lights, further investigation will need to be made to this roof and the northern
lights to establish the condition and the potential sources of the leaking and remedial works
instigated.

Block 01 has high level roofs sloping down to a central valley over the central corridor. The
main roof covering to the high level roofs to block 01 are in a poor condition and are
prohably in excess of 25 years old, these roofs are covered with bedded chippings and
showing signs of degradation, the lower level roof over the central corridor and stair pod
appear to be much newer probably less than 10 years old. There is evidence of water
penetration through the roof particularly over the textiles room (rm 11). The rainwater
gutters from the higher level roofs are in poor condition and in need of urgent maintenance.
There is evidence that water may be penetrating through the degraded high level roof
particularly over rooms 16 and 11 (the resistant materials and textile rooms) and running
down behind the felt upstand to the side of the low level roof this could be causing the
issues relating to the water damage in room 11 (textiles); £5,000 should be spent
immediately to make temporary repairs to prevent further water penetration into rm 11,
with a further £150,000 being spent within the next 3 years to replace the high level roofs.

Windows and external doors

The windows and external doors have all been replaced over the years with PPC aluminium
framed windows (Triad or similar) some the windows are single glazed and some double
glazed, this would reflect the different times that they had been replaced. | would suspect
that the windows are at least 15 years old with some over 20 years old.

All the windows are fitted flush to the outside face of the wall, this is not ideal and is a poor
detail as it makes the joint difficult to seal and does not afford any protection from the
weather making it easier for rain to penetrate around the windows and into the framework
of the window which may manifest itself on the inside of the window. | would suspect that
the reason for this was that the new windows replaced old metal Crittal type windows which
had a thinner section and the new windows were fitted so as not interfere with the plaster
finish internally.

There appears to be issues with leaking from or around some of the windows particularly
those on the exposed south west elevations on block 01, this had led to plaster becoming
water damaged and blown to the reveal and head of some of these windows. These appear
to be an older design single glazed window and seem to lack some of the drainage within the
system that the later windows have. There have been attempts to re-seal around the
windows with sealant and Flashband around the head. Further investigation needs to be
made to establish the cause of this leaking. Similar issues are affecting Block 05

| would suggest that a programme of window replacements be instigated to fit new windows
with more appropriate detailing; this would improve heat loss and should resolve the water
penetration issues. This to be commenced to the windows which are exhibiting issues to
Block 01 and Block 05, windows to other blocks can be programmed for replacement if and
when they exhibit significant issues

AU BING ACVISORY SERVICE

BAN




Page 5 of 10

The windows to the links and the front elevation of the admin block 04 are aluminium and
are in good condition, the windows to the rear of the admin block 04 are timber and some of
these are in a poor condition and in need of replacement, the link corridors have uPVC
windows and are in good condition.

External Doors

The external doors appear to be in good condition, the main entrance doors are commercial
quality glazed aluminium doors, other doors are timber doors and in good condition and
decorative order.

Internals

Decoration; other than Block 05 which the school buildings are in a good order
internally with only localised damage to internal finishes and decoration from water
penetration from some of the windows and roof leaks as afore mentioned, notably
in Textiles (rm 11) and the south west elevation of Block 01.

Internal doors are in generally in a good condition.

Floor finishes are generally in a good condition. The carpet the ground floor of block
01 is showing signs of wear particularly on the joints, this may be general wear as it
has high usage or an issue with laying or possibly with the substrate, however it
should be replaced within the next year or so. There is wear to the vinyl floor tile to
the base of the stairs on Block 03 (4 storey block) and some tiles need to be
replaced.

The gym and hall floors are the original sprung timber floors and are in good
condition requiring general maintenance.

Stairs appear to be in condition.
Toilets/sanitaryware; the toilets are generally in good condition and have been
modernised over the years, with some being better fitted out than others; The pupil

toilets are perfectly serviceable but could benefit from being modernised.

Equipment; Science and technology labs have been refurbished in the last 10-15
years and are in good condition and no works required for the foreseeable future

Kitchen equipment is serviceable and in a satisfactory condition although the kitchen
would benefit from modernisation in the future.

Electrical Installations

Electrical installations; | am informed that the main intake panels where replaced a
relatively recently and that the supply to the kitchens upgraded, and | expect that
the main incoming supply was checked to confirm that it is adequate, this should be

BUR DG ADVIAGRY RERVICE
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confirmed, and further assessment made if the school is to be developed and the
load increased.

The electrical installation is tested on a regular basis and all remedial
works/recommendations are dealt with and kept up to date.

The provision of power sockets around the school is deemed to be adequate,

Lighting; the majority of the existing lighting are old imperial fittings and it is difficult
to replace some of the component parts; it is recommended that all the old light
fittings be replaced with modern more efficient lighting incorporating emergency
lighting to all areas.

Emergency lighting has been installed to some common areas and the main hall but
does not extend to classrooms and all corridors.

A category L4/5 fire alarm installation has been recently installed to the school.

Mechanical Installations

The main school boilers are 3nr 290kW Potterton NXR3 oil fired and where installed
circa 2001 along with a hot water calorifier was has also been installed. The boilers

are coming to the end of their useful life and will become costly to maintain as well
as costly to run.

It is noted that one of the pumps has failed and needs to be replaced at a cost of
£5000, if the remaining pump fails the school will be without heating.

The option of replacing the boilers with gas fired boilers should be considered. There
is a gas supply to the school which appears to have been sized with the intention of
supplying the boilers and further investigations should be made this would reduce
the heating costs of the school

Consideration should be made to replacing pipework and heat emitters to the school
buildings where necessary. The old pipework, fan convectors and radiators are
probably not running efficiently and are more likely be susceptible to leaks and
failures which could cause damage to the fabric and finishes of the buildings.

Replacement of the boilers pipework and equipment should result in significant
saving to energy costs.

The cost of replacing the boilers, pumps and control panels and extending the gas
supply to the boiler room would be in the region of £150,000

Site

In general the site is in a good and serviceable condition.

BAN
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Some very minor repairs are required to the tarmac roads and parking areas to keep
them in tip top condition.

The paths and steps are in a reasonable condition and some repairs are required to
cracked pavings and steps but significant hazards indentified.

The playground seems to be in good condition

The fences and gates are in good condition.

Sports fields are well kept and in good condition.

Landscaping is in good condition and well maintained.

The outbuildings are in a fair condition and require some general maintenance

Block 5 — Former IT Suites and Boiler House

Block 5 house the boiler house on the lower ground floor with, what was originally
the workshops at ground floor level which were later converted to two IT suites. The
building has suffered from water ingress seemingly from around the windows and
with some leaking through the north light roof lights and some bad infilling of a
redundant door opening, as a result of this the ground floor of the building has not
been used for teaching for a number of years and the area closed off to the school.

It would be difficult to demolish this building as it house the boilers on the lower
ground floor, however consideration should be given to refurbishing the building.
Initial investigations would indicate that the main problems are regarding ingress of
rainwater around the windows and the roof lights, if these were replaced with new
units with appropriate detailing | am sure that the damp issues can be remedied and
the building brought back into use for between £200K-£250K to provide 220m?2 of
teaching space.

Asbestos

The school asbestos log does indicate the presence of asbestos in the school
however there are not significant issue with asbestos within the school buildings.

Asbestos debris has been identified in the boiler house where residual asbestos
fibres may be present on pipework form previous clean up operations.

Viny! floor tiles have been identified as containing trace amounts asbestos.
Although asbestos has not been detected in the existing textured ceiling and wall

coatings these are deemed to contain trace amount of asbestos unless proven
otherwise.
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Irrespective of the contents of the asbestos log it must be assumed, that due to the
age and nature of the building that asbestos may be present concealed within the
structure of the building which may not have be identified during non invasive
survey used to compile the asbestos log, therefore, it is essential and a legal
requirement that Demolition and Refurbishment Asbestos survey is undertaken prior
to any significant demolition, building or refurbishment works take place in all areas
that are likely to be affected by the works.

Compliance with Part M of the Building Regulations (Access to and use of buildings)

The school does not comply very well the Disabled discrimination act and is a potential issue
for a sustainable school. Access to all the school building requires going up steps, and all the
teaching areas are on multiple floors and there are no lifts or ramps at present. Block 01 (the
main teaching block) does have chair lift fitted to the stairs, but is not in commission at the
moment, and is not an ideal solution to the problem.

Accessible cubicles have been provided in both boys and girls toilets but these are not DDA
or Part M compliant.

There is a lega! requirement that all public buildings should be ‘accessible’, and if works are
being carried out at the building, where possible these should not make the situation worse
and if practicable should make improve accessibility, with access ramps and disabled toilets
etc. It could be argued that it is not practicable to make Brewers Hill School fully accessible

because the levels and multi storey buildings. However if the school is to be sustainable for
the future it must aspire to be fully accessible and all inclusive.

To make the school site DDA compliant a ramped entrance to be provided to one or more of
the entrances and probably 3 platform lifts should be provided at say a cost of £250,000

Other improvements

Cladding

The performance and appearance of the school building could be improved by
providing a rainscreen cladding to the elevation in-conjunction with the window
replacements.

The cladding will be insulated and the windows double glazed in accordance with
latest Part L requirements regarding heat loss, this could reduce energy costs
significantly.

The new cladding and windows will eliminate issues regarding water penetration
through and around the windows and potential issues with the joints around the
pre-cast concrete and blowing of concrete to the in-situ concrete walls and frames.

The cladding to can be used to change the appearance of the building considerably
and make the building more contemporary and modern, as well as extend the life of
the building as it will pratect the concrete frame from the elements

BAN
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These works could be carried out in-conjunction with window replacements one
block at a time.

Overall cost of cladding and replacing the windows would be in the region of £1-
1.5million pounds

BAN
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Summary

For a building of this age it is in relatively good condition, it is generally in good
decorative order with the exception of Block 05 and specific locations due to water
damage from leaks.

Immediate remedial works should be undertaken to resolve the roof leak issues
affecting Block 01 room 11.

The failed boiler pump should be replaced prior to autumn 2014 to ensure heating
can be maintained to the school aver the winter.

Looking longer term the Block 01 should be re-roofed completely, and a programme
of works to either replace the windows or re-clad the buildings and replace the
windows, replacing the boilers and heating installations within the school

To make the school sustainable serious consideration should be given to making sure
the building is fully accessible and compliant with the Disabled Discrimination Act
and Building Regulations Part M

The condition survey and budget costing is for strategic planning in an ideal world if
the funding is available, not all of the works mentioned are essential but are
desirable. Priority 01 and 02 works should be planned into maintenance budgets as a
matter of urgency if the building is to be maintained.

Summary of budget costs as detailed on condition survey

Block Budget P1 P2 P3 P4 PS5 Improvements
01 West £412,500 £18,610 £2,700 £210,060 £0 £181,130
02 East £296,760 £8,500 £0 £44,625 £0 £243,650
03 North £262,400 £5,000 £0 £52,080 £0 £205,320
04 South £0 £0 £0 £3,150 £16,000 £0
05 NE £0 £0 £0 £0 £0 £0
Boilers £170,000 £10,000 £160,000 £0 £0 £0
External £12,500 £0 £0 £5,000 £0 £7,500
Improvem’s £0 £0 £0 £0 £0 £0
£1,154,160.00 £42,110.00 | £162,700.00 | £314,915.00 | £16,000.00 | £637,600.00 £1,343,990.00

We have assessed that the repairs and maintenance works for the 5 year plan as
being £1.2m with a further £1.4m for improvement works. In reality £200,000 is
essential to ensure that the building can be maintained over the next 5 years.

Report By

Richard Rowley
27 June 2014
Encls
e BAS 0481 Brewers Middle School Plan
e BAS 0482 Condition Survey Visual Inspection Report

BAN

BUILDING ADVISORY SERVICE




(0T [ ara

man £ ONVies  DERTeee

Imaaside
| N— v N E 30074 GNNOYD ¥3AM

0013 ANNDYD ¥3A01

(193 03 Pasva A0S CYIHL (143 03 PasvaYy ADOT4 ANDI3S
SNVd 00714
378VLSNNT
SHNVETTY
O0HIS ITWAIW TIH Sy3A3NE
[— D e

o LoD UOUMIS ISR LGP G

RRUSO LSS BUL 0L Xod Od

ueunpedjpydnow
|

t
2
40074 1S3 _w:o 242219
R Mg = = d
i " 150N T S — * _ 7
_ %
14 1 _
e | .
ﬂl._. i |
L _
R e R = 7 P =
e _
| w0 -
3 o P o
S0
0 E.n_l.. 2 B . .
J007d 1S4 sr s 9l
& 4 -_b\ilj V\\unw\@
o “_ = 170
% [31
M, &¥ &2 ®
SIN 1 uod a3is Losh pmomesd i i

A00714 LSHI4

_

_

ﬂ
—ETETC] [

ﬂ

_

|

bl
TR
Ll
RN
g T—
&

1o ery

s o
te | e |
e
B Sel| w —

ﬁ.\ 1O 12075/




p140 1 adeg

[ I
g3
* X Y ST ROy ’ ‘SI00P 'SMCPUIM [eLBU||
0v¥'s3 583 00%9 ov¥'s3 s v (47 v sauBUeWIEY Ul uoyzsesapat)| B 13 ‘s100p !
B B SWUIE00) B N
0v4'223 53 00'9151L 0v4'223 s v I Iy sSUBUS)UMEL LIUogEI0o8PY z v's sBuyies jeuseiuy
-3t
005'9€3 0L3 00°059€ 005 9€3 S A\ L1 [\ DU T & co_.uau.bc..m [4 £'6 s|[em eusul| uoneL0D3Q [BUWIRIY
93
0023 0023 00"t 0023 s v S€'8€°99 I~ uoneslozpal| L [43 355 PUE SNHEUIM (TUi0DS
3 5 Teneiooer|
09L'€23 513 00'v8S | 032'€23 0 € ) 1 v Buneos snoeewsdl € '8 sliem [Busag e
03 WiIN a8's sy
X UIRIURLL PUR 1S3, " STTRRIEE
Q00 03 St =] iy [\ le|UIeLL pUR s3] L 5 11 PUE SUOQIESIUNIWOY
00°0 03 14 v % 12 uEjUlew pue jsay| L [ SWJE[R alld
. . . . sBunyy 1yBY [euadw) : BB
00S'€13 00S'€L3 00°L 00S°EL3 € o] I~ [\ plo 8o2(das /UlBILEW pUT 153 t €8 nyb|
03 Se a L2 11 UlE)UleW pue 1s8 | 3 [ Jamod
a3 4 v liv v uurew pueisal| L I'g 1eab jojuog)| seaImas [RoLI0a|T
W uejjuleWw pue )$3: ¥ DUIUORIRLIOH
03 oot 03 ot | [l I juiew pueisa) 2 gL e/ UoJEIgUBA [E3lU ORI
0053 0053 001 0053 5¢ v I [\ UIBjUIELU pUB }58) 1 YL uonnguisip segy
000°013 000013 00°L 000043 ok o] sialo} w syomedid [NBLIBAC L €L Ws)As J91EM PIOD PUE JOH|
o B = . = SO0 puE|
200°053 000'053 00°L 000°053 ot ) i W sienws pue swomadd soejday| | 2L s1emws 'uonnausip Buneay
a3 (V3 Juawdinba pue asinos jeay
]
000853 [T (%] 000953 H 3 BEBESEIE 3 Tepoiapebon| 1 s
a3
03 L5 ) %
o3
o3 suon| z (]
03 EIGIN L I's ainyonus suoniued pue s|jem| S|leMm |eLUS)j|
a3
[iE] [ SL ] SE 1Bad 1 r JO0R SUEEJE DG
et .. RO
03 a1 5L v BE'LE'99 punoig z [ si00p paze(S wniuwnly| " _Exm_
= et
o = . N LT BAGPYY
0€Z'+3 013 oo'ezy OEZ'V3 st ol I I ENpptm pUnGI Rl 2 1714 paze|6 pale.) WnIuiLN(Y| ISHEM [eusalXS
— hl\m
LU
005'73 0e3 00051 005'v3 %01 1< 0 17 [ LAy N W s_n.__n 2z B ) [eussiuL -SlIeM
= ELEET) 5
Qa3 %06 0s v v I w01 8NP Biedes soisuyd) H EY 1eM
03 i SO (VO SAY
[T 523 D0'26L 008'5LT 05 [H 8 . [T] 'y WINRANE [EAY (UM [PLS|
03
0sg3 Q523 00'L 0523 4 a Iy [\4 e sBul2o papuadsns
[ Lk IE
03
[] mw n EX
03 T ] TE
[ s I (X3
00223 0E3 00°06 002'23 z 2 9€'29'99 punoin €2
03 [l [0 £z
03 [ iy 3
03 wrony mofewuleag punoug|  SJIBIS pue siooly
[ CEE'3 [ ebeUreIQ)|
000'ES 43 0070201 DDO'ESL3 1 uolejnsul pue sBuLaAog
A J000 O B9 00053 USR] FUT FOule AT

£
S899.% ¢BSLOIPL
A3T 9N 5P 3)qeIsing 13235 VOIIN 9L
FDIAHIS AHOSIAQY DNIATINE

GOy N WRWYIRRE T

950000903 :2p0) V1 555

au1uspaojpaq [EAU) €28 ¥
659601 1IN

£

[ S R S

wow oW W

Buiyora)
Aa1015 oMY
SeM L0 Hoolg

187
RSIWoH PIEURIH

1-unf-oz
3.

auger
“s10kaAIng
=g

ous

Sunsos 323png pue Lodal uoipadsul |ensiA - A3ans uonipuo)



v 40 3dey

SiU8), G puUnAeE WiBl Due] -y
Bitta), 5-€ MINIM Bauasig -+ £
IR, 2 UTIIM ENUDSE3 - 2
JESK | N GBI - |
.Iﬁl[

C
)
00§'21¥3 oei'1aL3 03 090'0L23 00423 0L9'BL3 I T D T |
03
03
03
03
o3
03
03
%]
03
03
K]
03
SYONA
03 (4" Aeisusn| /sayoud sauieem| gz
IE 'splaufeld
o3
03 30 0= QOVUIELD)
[ 5 WUt JUBUnNER] - BEEU|
Q. = W ~5pgod DUILLLLIMG
[E] 7 BaInaTus - oed DUl
55 3 TB509] FUB SV 0L
03 3 SETUE] SEEM AlppuUnog)
a3 r SaaARs
03 " ot oS
- REd seele
seaE TEes
a3 et peaed ueLIsapad 'syieg
[E]
-k
03 TLL L RN ] I 2| S
03
03
03
03
ABojouysa) ‘asualos-Buiyoea)
pue ainjjuint Dmx.u
sttt e |5 zaot | ..._x."”..m_rqw@qwu._ﬂuww e s e el s S T T e Bl [T TR [ A B
= izowite U s SiEnah o e S ST E 7 modawag TR Ve ' : > - T d trl.».rrul_nu.lﬂmrl.l B T TS [ TSN




oL

W W mom o m e

~

Buig
‘WA ‘lleH !As10)s
om) 1583 120 %oolg

63 |
o3 BuoN| L oL SOULD - CURB RSl UoN
000°0013 0000013 00'L 000'0013 5 v a uoyRIy | punoib samo apribdn| & €01 | usudiy Bupasiza-buiyoear-uoN
(5} SN[ © Z ot TOUIE BURENe
03 auoN 1 oL ABolouyaa) ‘sauaiss-buiyoea) o __
3 . DQUB 3JNLIWIN) PaXi4
03
(%]
g ¢ e i " 22 ‘SIOOP ‘SMOpUM [BLIA)Y|
02L'23 583 002 02,23 5 v v Iy i saupUaILEW U UoJRIosapay)) b §6 1 P i | I
i 4 i SuImEIbox | sBunias eway]
516'8L3 513 00'1921L S16'8L3 s v v Iy liv souBusIEW Ul wonessDsy|  © e 133 [puszluj
Swweil N
009423 013 00'0922 008'223 5 v v I/ 7 sousUsIEW Ul uonziosapsy| & €6 SIfem [eusalul| uoneiooaq [eusaiu]
03
: 3 I
0513 0513 00't 0513 5 v v b iy uogeiooapay| L 43 $100p pUE SMOPUIM [PWIBHXT
SL8'913 S13 go'seil G/8'913 ool € € ) [\4 Iy Bugeoa snopEUaWad e L' S|lem feLIaixg
03 YIN| 58 E]
B . IRja NS Ban
00'0 03 st 1 a v UBUBW pUBISSL] L S8 1] DUE SUONEDILNLILIOY
:00°0 43 52 L b i3 LR DU 2R i g SuLB[E 20y
. . ) . DU Ho 1R d I
005'€13 00S'€L3 00'L 005'EL3 € b 0 12 plo soede) uiejuew pue sa| £8 Bunubry
03 52 i B [ LIEUEW pUE (5B 1 ] |
03 sz L v I v uEueW puBls3L|  L g 1836 |0iuog| S30IAISS [EIMDBIT
03 03 oL L ] w uejuiw pLe jsa)| 2 S 12/ LONEJUBA |EOIUBLDO
GOS3 0053 0053 52 ] ¥ i iRl pue 53 i vL
000'043 000'0L3 000'043 oL ¥ ) sUsaIL Sapo) Iy stiomedid neyisao| L eL
000053 000053 0oL 000'053 ok 14 K] v siaiwe pue yomedd soejday | 2 sJsIWs ‘Uonnauisip Buieay
B —— ECEIES
03 (W2 wawdinbs pue 32.nas 123K ey
03
000vEY QU0 ¥ES 0ot 00D¥ES 5 [2 ) QUEFLLY m CIOMBLE | Lap0] BpRIbar| i [%:]
03
03 FUDN i £S5
03
03 suiN] 2 53
a3 oubn] T 15
[ik]
- SI00p
03 001 st 2 v iy I soueudjuew Eisuen| 2 124 5100p paze|b Wnuwnfy “sljEm [PLIBG
03
E . . ] SMOPUIM
052'€3 013 00528 05L'e3 s - k) ity i SMOpUIM PUNOIE 23s-al| 2 vy peze|f pewey) LNy
[E]
005" B ) N . soewep| =
05'13 0E3 00708 00§13 %01 s i 5 v 17 Joiem ol anp siede sased| & 'y SBUSIY [EUIBIU! -S)EM
03 w505 i g Vv [ [ [0 ¥ SEWEII] [ESL0T01 -5
a3 £ i ELS | TELLEINE SN
[ 523 [T 052 P13 05 05 3 [:] i [ quoTEas-agl ¥ &l SInionas HEA SHEM _.__Eu-.w_
03
] 0524 [T [ 58 5 B B ThAS FLIED J0 WOWLEOTa0)] 8 TE
63 Iy DUDN 2 L'E
3
03 DUDK 3 NDEL (LT SpE00 SIRSHELR
= 0 3 SOpERENIRG SSUSIELS
o5 .
[ TUON 3 ;
[i%] BUNGILy Ut ;
03 A WUON| IS
03 180d auoN 1 z
H BATANI|
03 punoJg) auoN L 1’z sigoy i Bunoig) SIIE1S pUE 51004
[T 0523 [l G523 1< ! g N g1 SDRUEL|
ST : : : ] (i ooE N0 [NELRAT 5 g 4|
U1 1001 01 S12J3G 005'23 005'23 00°L 005'23 [ L a ity jooy pauinba. siedas ajeipapw)| & 21
T
iy

AT G TPIE IAEITUAG 1330 LOILN 8L
JOIAH3S AHOSIACY DNIOTING

v IN

950000903 -3Po2 V1555

|eAua3 £28 ¥
§5960T “uin
AaaIng uontpuo)

2)mMoy pIEalg
Frunroz
TN SIqesUna SAUEaPIY 100435 TITH 510M81a




SIE0), § PUCAE LUUL GO0 - ¥
100, 6% UILy/M OjqRIs00 - €
BIEB L 2 UL [PRURSES - 2
T00K § Ui BB - ©
gﬂ‘.ﬂmmg

! 5

IS NI PV T == | ES0E8 R TYvie

|
b
(8

5
z
|
i
i

|
i 5 =
e T S R SR S e T R | [

09£'9623 SE9'EYEI 03 529'v¥3 03 005'83 0879523

SYONW
- V2L Aressuagy| 7 sayoud seuyieam| 2y
\Ie 'spjaIAeld

SUOIE NEf NEDIE

paaed uelsapad ‘suied

] T TiL TWiEd 153 pUE pEin e



EEl
03
. ¥ ’ Lz 1 ‘SI100p 'SMOPUIM [BLIB)L|
0zL'23 583 00°2€ 02L'23 s 14 v W w T ey S 56 218 'S1000 'SMOPUMA [BLIBIL|
3
0v0'y 13 i3 00°986 ov0'rL3 5 v ] (47 iy H v'6 sBuipies [eelu)
091'223 013 003482 091'823 5 4 v [ v sousUsIEwW Ui UolielooepaLl|  Z €6 S|[em [BUIZIUIjUCEIDIBE 2L
o
’ uo)iesodapa | Sl
0513 0513 00't 0513 s 14 v L I nesooapay| L ] 5100D DUR SMOPLIM [PUIBIXT
ug Iamm
082'213 S13 a0'zshk 08213 oo} € € 2 Iy v Buneoo snapelusweal € 1’6 Siiem U213 _um_:ﬂxw [
a3 £l L] H
%polq
= = BITTONISEa]| i
00’0 03 st [ 8 (] i ueulew puesa)l | 5’8 e e e 3 | Buuoeatheiors
500 =] B i v [ i U PR 0r L il T 80 g |[7 e €0 ko8
00%'023 0513 00°3€L 00%'023 g L 3 W w plo aazide) uimuiEw pue 1sal| b '8 Bunytin §
o3 = 3 E 3 [ e i ] B
03 52 L v 14 ] upluEWw pUE 131 L 1’8 1296 [onuoD| s3omiag [eoupR(3|
= % BUIGOMPUoS|
03 a0’k 03 oL L 8 I w uepuiew puelsay| 2 s 12/ UONEIUEA [EAIURUSB I ]
(5 o3 ) v P ¢
T
000'0L3 000'013 0oL 000'013 [ v 9 nzmus_ ,m;_m__s I ssiomedd InewaAQ| 1 €L Wayfs J312M plo3 PuE 10H L
400'2Z13 000'2213 00') 0002213 L v o L I siapiwa pue jomsdid aoeiday| el SINIWS ‘uolnainsip Buneay é
¥ BRI
03 "z juawdinba pue 22inos jeaH JeolBUdRN L
63
000323 Bo0 28 [LET 000 B2 s ¥ ) AT [ t K] IWisuen)| teouus Leiuns| 8
=R
[E] i £S5 TISER AR WE0LS TIo0p AWl §
o3
o3 £ 5 STYRHI] BB e P %
mw i g SININGE SUQRILRA DUR SHRM| SNEM (PLLO W) &
5]
03 a0l sl & v [V 12 3OUBUB)UIEW |RiRURLY 2 144 sJoop paze|5 wniuwngy, ‘sleM feLIaa L
=2 EREBT|
S - = § = TERTET T
0SL'E3 013 00°6LE 0s2'e3 sl L 3 W I~ SMOPUIM pUnQJe [e8s-ai| 2 vy pazelb powel wniuwnyy|  siem pwewal T
o
0523 0523 00°k 0523 %0 1< L 5 w I sopm 23 0np axedos psw|  © 37
5 £ G s v i i3 LT - EF¥
] B Fid
FEELE] [Fa] 905E5 GOF Fi3 5 05 3 El (7] [ TSIUC] REEH| L v v
03
0523 0523 oot —05¢3 52 H E] (74 5] S3YL PAGTUIEE 0 U wasee _v 3 IE
03 iV z TE £
[
T3 i [ X
03 (] X
03 [ [ 3
00013 | oobis FE 600 1S B T g i 7]
o3 [ 2 % A
o3 [] (LT ] [} &
03 17 z
[
UMENS DUE STUGEADD
BETS woeE|
T i
3 PR 950000903 12p0) V1§59
SEGSLY C8SIORL ASmon pieyaig TSIGABAING
A3T 9] SP28 3|qEAsUNg ‘333435 UOIIN BL S0 IN WAWYSYGEIS] 2JspIojpaq [BU] £28 Y1 pIunr9z oiEg
32IAH3S AHOSIAQY SNIOTING 559601 win N RE TR T =i

A2Aing UolIpUD)



JERA L WU JUB

TIE#A S CUChIE el BUET -7

TR, 5L WU OpgRIEal - £

1 WITO, 3 UidjifA 1700533 - &

n-i

T ]

00¥'2923

Coancd

02E'5023

T B (== BN v BT Y 1 A I T MY Ve S R DA AR T

a3

080°253

a3

000'S3

(4}

SVOIm|
Alreieuen} / sayoud Jayieam|
1le 'splaield

AL aUVLTYa|

A3

paaed uelisepad 'suled

ECEIELET .mmmu

¥

Yol

VIN

€0l

uaya)y Bupajea-Guiyseal-uoN

20L

LIERITETn

1ol

ELTTT

ABojouysa) “sausiaz-Buiyea D ainijuing povi

ol




[] i ¥an D - BUILSEOL UGN
03 v ! goL | usyouy Buueies-Buiyoral-uoN
5] ] 201 030 Dungzeal
6 B 5 S|
03 L Lot 0jouyaa) ‘asua)as-buyoea) pue sanuun paxig|
[Fx]
(2]
SULELCY| B = )
03 s v v i punolg 92UBUAUIEW U] UCIEIOSPIY b S'6 919 'S100p ‘sMOpUIM [BLUBIU
03 S 14 v v punoJn D 2 '8 sBuijiso jeussiul
03 s v v iy punoig) " = 2 E® S|jem [BUIBI|| UONBIDID(Q JBUIRIY)
[E]
03 5 1 v Y punoigy uonelosspal [ 26 (213 s100p puB SMOpUIM [BLISIXT|
05L'E3 SIS 00'04e 05L'€3 € E 9 b punoJ € L's Sliea [eLIa (| UoNBIOIBP [BUIBIXT
(] i BT
nos = TS e
03 SL 3 2] [} P B} 3 '8 1 pur a
(=] 5E L I3 (3 puneIDy 1 Gil FiIegn B
000'E3 000'€3 0oL 000'€3 £ i ol n puncIn ‘ '8 Bunybi
57 T ] P
03 L g Jeab joauog| sadles [ealos|3)|
TGO pUs Y|
LE 4 5L =M ] UOREIILOA [esutsa |
03 3 vi e e ]
63021 [IE=] 00’1 00023 [ ¥ 3 T EEE] SWIONAOE PILFRAL T L WOPE M Doz publ BN
0 . . TGOS PUg|
000'}LF 000'LL3 0k 000413 al 4 k) w punoJs SIapyWe pue spomedid eaejday f zL ssoria ‘UoNNquISIP Buneey
CETALE
03 1 wawdinba pue a3inos 1eaH| [rT—
03
[ 51 ¥ El H¥ 12 oL opean| L 5] SEAE 7S
03
(X3 =z ¥ 8 [T ] R i E500 [UoH
03 |
03 (5 ¥ ] ¥ NS L s
] [ ¥ 8 37 Fmes ] = e
[i}] -.oum_
03 [t} St i4 8 1) puncin BIUBURUIBW [eJ3U3 ) H 144 si00p paze|6 wniuwnpy sifem feussp
K]
. . . &l i
0ZE'P3 0083 v9'8 0ZE'v3 L< 1 a el'5LaL'12'22 punoin SMOPULM 3AI103j3p 200e|ds 2 'y pezelB pewWes) WAILNY] sjlom [eLoRT
[¥]
N < wouan a
05 = i ¥ 3 L w Jojem oy ong siedos jowmpd|  © £v
a3 ] [ 5 ¥ [ 12 [ ON £ Er
03 3 %]
o3 @5 [ £ H (1] [ Selc] resag| 2k (53
03
03 punoig uon)| TE
03 PUNGIT BUD] %7
03
[
03
03
Elcl ]
03 [ ]
03 [ ]
03 BY
03 By punoigy
(2L
[

L ]

S8597p 285 L0 L
A3T 9N SP98 2MGEISUNG 433.35 UOIN BL
3OIAHSS AHOSIAQY DNIDTING

9bOP JN WUISIQEISY

950000903 :3p0J ¥ 559

2.41yspa0Jpaq |eNUID EZ8 YT
BS960T N
A3AIng uonIpuUO)

= W W 6 0 om oo

~ o~

unupy
Aai0s a|Buls yuy
SIPPIA 10 Yoolg

Kaimod prevarg
FIUAroz

V137 2[9=IsUnQ "SHUEAPLY 00US HIH Siamalg




LT FERE LR IBET Y

EIES4 5% UMM BjQuisag - §

LA L B
TR L U1 JORET] - 1

0L+'E23

03

000'913

0S1'E3

el

(4N Areseuen)| 7 seyoyd saigeas
" spRiid|
[E] -
\mm r
1] x
53 g
03 o
[:F] i
i 1}
= 1
E
03 : :
03 2L | sran pannd L d .oﬁuL
03 _
03 v [§Y WG VS PUE pROH| (]
03

2L

33




ST TSR By

S859.¥ ¢8510 P L

A3T 4011 TpRR AEISUNG 43306 UOIN BE
0IAH3S AHOSIAQY DNIOING

iy a0 weuamigenl

950000903 13p0] ¥ 559

a1yspJojpaq [e41U3) £78 1Y
BS960T ‘uIn
ABAINS uopUO)

03
a3 cl__.,.z._|_| YL 0010 - BUGIU0; UoN
o3 WIN e'0lL | uayony Buusies-Buiyoral-uop
o3 WiN Z ol W0 U
03 N 1ot KBojouyoa) ,mucm_um.m:_;ommd.9.2?_3_:. “dld_ ot
[X]
03
CENE] 583 [ 50i3 = g 3 ] USiElEIanty 56 51051000 "EMOpdW, F LI
03 e WIJIED (e
00£'23 013 00042 002'23 1< a {7 puncsg uonseI003pal £'6 stiem ewalll, o o osaq s B
a3
= B
03 ¢6 2100 PUB SMODUWM [BUIDINT
. Ry
03 '8 SIEM [BUIBIXT rusepa| ©
o3 WiN T8 El ]
B 3 5 N e . ENpERR ]
00r's3 | 00v'93 0ok 00v'93 1< a iy ofeda '8 11 pue SuCREOWNWILIOD 8
D0GES | cooes R EFYE] < 0 i) ] i UL S g
00063 [T T 00063 = 0 E S B £ [ 8
00053 | 00053 ool G < 0 EIER] e £ B 2
03 G2 v i (%] ieab jonuog| saopues [BoMRRlg| §
] R BuILonIpuod
03 YN SL -JIe / UORBJNUAA [BOIUBLOBI B
[F] 03 YL UONnQEISD SEE i
o3 [F] 5L EE T u%ulmum%mmu.m._ L
0 : - 0 5 = pu
000'0L3 | 000'0L3 00°L 000'0L3 1< a i punoiy sizniwa pus spiomadid 50E(day 7L sisniwa ‘onnaunsip Buneay L
03 03 (VA awdinba pue 82inos 123K _mu_:mzomﬁw_ L
3
5 E—
03
[RE] [ [ FT [ AE] [ a (3 punasg £S5 5
[5]
05£°83 523 00°0LE 05483 (53 a Iy pungig U5 SPUTY FUD [ 5
I S 03 5] HIMANAS 50 pUT S[TM Sijma [BuRG] 5
83
052 113 0543 00'st 0S2' kL3 I< a v v 2og|dey 144 $I00p PaZe|l WUy 'sifem [BLIBIXT 14
[E]
. . B 4 SMOPUM SMOpPUM|
000'923 0053 007es 000'923 i< a 1} [} SMOpUIM 90E|da) 144 paze|6 paWE.] WhiuIWnly {siem [eUIBIXT L
[
05873 ) FREED FEEER] [ a [ [ ey TOLRI e R,
005'3¥3 0543 SOOLE 005 8¥3 [ [4] Iy iy =y SHUGILN| (LS SREMN
5 v SINaNIE 15N By e
03
OEE'R3 S5E3 O'REE [=HH [ a [ iE Rt B SupEa) B
03
03 SI0EL puUR SOROJ] JET0AE]
[3] SOPEJISN[E] 9SBOLES
[i%] BIGSNIIE SRoIIEl
02563 [E] DUBES D25 63 i< [4] el
[ MIA
53 USHEH) pu Spaiis
03 ERE] 150)) pRpUatEng
- @unenas
03 iy ap paB s e 5100} MOJIOW/BULIBSG PUNOIS) SIEJS PUB SI00H| &
|
005783 00523 [ 00523 oot i< O 100 E DORUIE
GODEEY DEES [ OO0 EE, SEE i< 1 voy UDGESUl DUE SOULBADT
[T ETE] 051 [0 e HrE i< d [l ] UORUNEL) DUR SOUIAGT
[TrARTE] [ anes 002 DL REE i< a wod 3 UCIBjNSLE PUE SOULBADS)
X WananaE EC

aog Ll pue
asnoH Jajiog ‘1583
LMON G0 01

KSmod pievoig
P05

L 9N71 S|GEISUNQ SYUBGPRY 'JoOYIS JitH siamalg

TSIOASAING
L

RIS




S7Ea), ¢ Pudhin WL Bue - B
$iE5), 5-€ UL DIEIS0 €
WAL F URIM [EUAEST - 7
TEwh | Ui S0BBIT - 1
I spesApomass | P03 UERIPUGY N WAWIE ST __E._

EHT I

§

S e o

500'9123 03 03 03 03 5009423 =]

LRI
03 'zl Aeisuan)| ;sausyd segieam] 2y
e “spibadeld

a3 T Ja30- BOULINIE

i (&) TRd jE5 puk pEOM| ._.F.nﬁw_ LL



B BITR, § PUCARE Wid L DUty - v

SIEFA 5% UM DIFensa] - £

SIESA g LAY [RELDSSS - 2

|

H |

o s ol g

e e

000'0£13

03

03 03 000'0813 000013

TP

t

i
i +.u.h|.w...:2.m&

1e

SYONN|
/sayond sayieam| z|

IIE ‘spakeId

Alessuss)

IeusIx3| L}

000'053 000053 [T} 000 53 wand mpeg [l

GG0 05 £ ]
[ITE) TS oL [T Z ] wodi ey i} pun g

000'013 000013 00'L 000013 1< l (14 punosy

sienIwa ‘uonguisip Buneay

O | o juju

000'00L3 000°0013 QoL 000'004+3 c c woai sajieg )y pab

Jawdinbs pue 821n0s 183K

E]

~ — ” e e
?JM» modwon % _ius .:.1;:._."81%1
& e
585917 ¢as Lol
A3T 9N1 SP28 2jqEISUNG 3192435 UDIUN BL

JOIAHIS AHOSIAGQY DNIgTINGE

—

950000903 :3p0D ¥1 559

9pOY IN WIWYSGRIS 24yspI0jpaq 1R1uE) E78 1Y
§S960T :Win

Aamung uoiipuod

—=

Kamoy pieqain
FI-unr9¢

'} 911 J1QEISUNQ "SHUEQPY "]O0YIS IIH S1aMalg

821n0S 183H




TI06), § pUOADE Wi L Ut - ¥

SIBAA G-T URIIM BIGRIEET - £

STE5A 7 UMM [ENuata - 2

TESK | WL JUREI - |

P Misotid S341

I
T e LT [ 1 i |

s N

il F=Ir s

1:2
i

i

005'213

005'23

0z

000's3

03

e E et

S e

" ¥ 3 GUNG] LUOISE 50] Kajoy

Lel

SYONW
Aesausn| /sayond Jayiesm| zL
12 'splefelg

Toaie- AURUIRID

50053

00053

[LH)

oo <)

000's3

000's3

oot

000's3 s2

o

aus

sieday souip| A

!
Seoie hed seord|

peaed uelsspad 'syeg

80523

[

oS

e |

L

S8S9¥ 285 HOTe L
A3T 9N SP38 AMEISUNG 132215 VOILN 8L
301AH3S AHOSIAQY DNIATING

IOy N TGN

950000903 '3p0) ¥1 559

2J14SPIO}P3] 21U TR Y]
659601 :uin
Aaaing uonipuo)

Xamoy paeyaig
VIO9c
T BT SIQEEUNG "SHUEaPIY T06UDS [IIH 555Moia

SHOM [2UIBIXT

L T i P L
O] N e e [

==

TSI0KaAINS

B1eq
=S



S Dopeld - 81
BOOUIRE (TS - L)

| uit0), § puthDs WieL S0~ F oeg -0

WIT) G-E i OFRIsa0 - § d "
1 AiauEIES -

000°053 000'053 ool 000°053 e'g g $89UBNUS 0) SdWei Bpp 8plAcld 2’1 sdwes yaqg seaue [eue3| L1
s swawaaodw|

000043 000'0i oot (TR M pOlERIT BRG] Sl
03

000'0513 000'0§13 | 00°L 000'05+3 €218 syivaadnesy| 1 98 syrl| seawes jeouoaiE| 98
03

T0 0ES G003 | doe G040 GEd T T uﬂ.ﬁ%ﬂ 00 91 O
03

orarEs [[FFE] ZVEE ore rEd [ A C 100D LB aS:nui z Y (a4
03

000 0053 (LR BoGo6T [ W AT ENCpUM eseeE| 2 il vy
03

0518453

950000903 3P0) ¥1 559

SBS9LP 28S LR L Ramoy pieyalg EELENT
A3T 911 SP21 SYqRISUNQ 123435 UOIUN BL Ll v 1L-unr-sz 8jeg
3DIAHIS AHOSIAQY DNIdTINE B5960T ‘N 5 LRI R 25 IHH S -als

Adaung uonipuod



i85}, § pUkog Wis | B0 - 7

iEA 5-¢ ULIpN BARE00 - €

E=10 AT N [ rES N Nk S e
§29'L€L°23 GBS/E93  000'9L3  SIE'VIEZ 00L'2913 SEV'Z923
I
OBE E7E 13 03 03 fik] 03 03 HHEE&B.E_
O0SELE [ a3 00563 03 03 THOM as_E.m_
— e -
0000LLE 03 [} 03 0O0'0Si3 | 000013 SN0S 1581
7 z We0IE 1] PUT S5T0H
500'9123 03 03 03 03 S00'9123 s ST oN 50 %0
; i = ; PR T
0L'€23 03 000'943 | OSL'ET 03 02€'%3 i5Uis W] DIOPI 4D ¥00)S
0012923 02€'5023 a3 080253 03 000'S3
0929623 SEY'EVE3 03 S29'vb3 03 00583
005'ZL¥3 0EL'1BL3 03 0900123 | 00223 019'813
_ . L S e il e T e s Ar=Tel
wow | sa | va | ca | za | 4 | o !

A31 91 5pA8 IGEISUNG 433135 UOILN BL
3DIAHIS AHOSIAQY DNIOTING

950000903 :3p03J ¥1559

2M1YSPIOJPaQ [BALD €28 V1
658601 -win
Aaaung uonipuo)

XS[%od preyard
vL-UnNp-9g

TSN SIqersUna "SHUEAPIY TO0USS [IH S1oMaig

o)



Central Bedfordshire population forecasts, 2011

e The Central Bedfordshire population is forecast to increase from 255,600 in 2011 to
287,300 by 2021, an increase of 12.4%

e The largest rate of growth is expected in the older age groups, with those aged 75
and over forecast to increase by 39.0% between 2011 and 2021.

e The number of occupied households in Central Bedfordshire is expected to increase
from 104,900 in 2011 to 119,300 by 2021, an increase of 13.7%

Introduction

The population forecast uses the Central Bedfordshire 2011 Mid Year Estimate from the
Office for National Statistics (ONS) as a base, and then incorporates assumptions on births,
deaths and migration. These assumptions are based on information provided by ONS.
Please note that these forecasts do not specifically take local housing policy into account.

The forecasts are calculated using the POPGROUP population forecasting model. The
model uses standard forecasting techniques based on a cohort component methodology
(Population at the beginning of the year + Births, - Deaths, + Net Migration = Population at
the end of the year). POPGROUP is used by a large number of local and regional
organisations across the UK, including Bedford Borough Council and Luton Borough Council,
and is owned by the Local Government Association.

Numerous factors influence the future population size and distribution and many of these are
themselves difficult to predict, particularly migration. It should also be noted that there is a
greater degree of uncertainty the further ahead the projection is made. For this reason, the
analysis here relates to the projection period to 2021.

For more information about these forecasts please contact the Customer and Community
Insight team at insight@centralbedfordshire.gov.uk

July 2013



Population growth

Central Bedfordshire’s population is forecast to grow from 255,600 in 2011 to 287,300 in
2021, an increase of 12.4%. This compares to an increase of 9.2% experienced between
2001 and 2011.

Population growth 2001-2021

Year Total
2001 234,000
2006 244 400
2011 255,600
2016 271,600
2021 287,300
300,000
280,000
260,000
240,000
220,000
200,000 . _
2001 2006 2011 2016 2021

——2001-2011 Mid Year Estimates —&— Forecast population

Note: scale does not start at zero

Population growth 2001-2021

Year Total Increase %
2001-11 21,600 9.2%
2011-21 31,600 12.4%

Overall 2001-21 53,300 22.8%

(Source: 2001 and 2011 from Office for National Statistics, Mid Year Estimates; 2016 and
2021 from Central Bedfordshire Council, POPGROUP population forecasting model 2011)

insight@centralbedfordshire.gov.uk 2




Age structure

The largest rate of growth is expected in the older age groups, with those aged 75 and over
forecast to increase by 39.0% between 2011 and 2021.

Changes in age structure, 2001-2021

2016 2021 Change

Age 2001 MYE 2011 MYE Forecast Forecast 2011-21
0-4 14,865 16,115 17,750 17,875 10.9%
5-15 35,315 33,720 35,025 38,835 15.2%
16-19 10,915 12,285 11,555 11,190 -8.9%
20-64 141,185 153,245 159,015 164,970 7.7%
65-74 17,580 22,165 27,550 29,240 31.9%
75+ 14,140 18,110 20,740 25,180 39.0%
Total 234,000 255,600 271,600 287,300 12.4%

Population by five year age group, 2001 to 2021
2016 2021

2001 MYE 2011MYE o ocast  Forecast

Oto4 14,865 16,115 17,750 17,875
5t09 15,890 15,000 16,795 18,470
10to 14 16,340 15,430 15,190 17,065
15t0 19 14,000 15,675 14,600 14,490
20to 24 10,955 13,655 13,605 12,745
2510 29 13,825 14,605 17,455 17,305
30 to 34 18,585 15,765 17,000 19,820
3510 39 20,900 17,700 17,685 18,865
40 to 44 18,715 20,140 18,540 18,555
45 to 49 15,955 21,170 20,420 18,875
50 to 54 17,300 18,345 21,125 20,420
55 to 59 13,930 15,530 18,0565 20,800
60 to 64 11,020 16,335 15,130 17,580
65 to 69 9,605 12,680 15,605 14,495
70to 74 7,985 9,480 11,945 14,745
7510 79 6,530 7,840 8,495 10,810
80 to 84 4,115 5,500 6,430 7,055
85 to 89 2,435 3,195 3,755 4,585
90+ 1,065 1,675 2,060 2,730
Total 234,000 255,600 271,600 287,300

(Source: 2001 and 2011 from Office for National Statistics, Mid Year Estimates; 2016 and
2021 from Central Bedfordshire Council, POPGROUP population forecasting model 2011)

insight@centralbedfordshire.gov.uk 3




Household growth

Household growth is calculated by the POPGROUP model, which applies household
formation rates to the forecast population. These household formation rates give projections
for the composition of households, by age and family type, and are provided by the
Department for Communities and Local Government.

The most recent information on household formation rates was published in March 2013 and

incorporates recent evidence, including the 2011 Census. It is important to note that the
current figures are only short-term and improved rates are due to be released in 2014.

Household growth, 2001-2021

Year Households
2001 94,300
2011 104,900
2016 112,300
2021 119,300

Household growth, 2001-2021

Year Total increase %
2001-11 10,600 11.2%
2011-21 14,400 13.7%

Overall 2001-21 25,000 26.5%

(Source: 2001 from Office for National Statistics, 2001 Census;2011 from Department for
Communities and Local Government, Household projections, 2011; 2016 and 2021 from
Central Bedfordshire Council, POPGROUP population forecasting model 2011)

Summary

These population forecasts represent the most robust view of local population growth within
Central Bedfordshire based on current evidence, and have been validated against
information held by Central Bedfordshire Electoral Role, Council Tax and Planning teams.

Population forecasts are updated annually with the next set likely to be available in the
middle of 2014.

insight@centralbedfordshire.qov.uk 4
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Inspection dates 13 -14 February 2013

Previous inspection:  Satisfacto 3
Overall effectiveness i i v

This inspection: Good 2
Achievement of pupils Good 2
Quality of teaching Good 2
Behaviour and safety of pupils Good 2

Leadership and management Good 2

Summary of key findings for parents and pupils

This is a good school.

& Pupils’ achievement is good because B The leadership and management of the school
attainment is below average when pupils are good. The headteacher and other leaders
start at this school and it is better than have worked hard to improve teaching and
expected when they leave at the age of 13. learning at the school. This has contributed to

B The progress of pupils in English and pupils’ much improved achievement since the
mathematics is good in all years. last inspection.

W Disabled pupils and those with special B The quality of teaching is good throughout the
educational needs are making excellent school.
progress. B Governors work hard to improve the school so

m Pupils feel safe and behave well. They enjoy ~ that every pupil can achieve as well as
school and have a positive attitude to possible.
learning.

It is not yet an outstanding school because

8 Some pupils do not come to school as often B Teachers do not always tell pupils what they

as they should. This hinders their progress. need to do to improve their work, and pupils
m Some lessons are too long, others are too are not always expected to correct their

short and time is not always used well at the ~ mistakes.

start of the school day. B Teachers do not always expect enough of the

most-able pupils.
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Information about this inspection

B The inspectors observed 16 lessons taught by 15 different teachers. Two of the lessons were
observed jointly with senior teachers. Inspectors also conducted a work scrutiny with the head
teacher to assess pupils’ progress. During lessons, they looked at books, listened to pupils read
and talked to them about their work.

® Inspectors held meetings with staff, pupils, members of the governing body and representatives
from the local authority.

@ The inspectors looked at assessment information, attendance data, the school’s improvement
plan, the school’s self-evaluation, a wide range of policies, and governing body documentation.

® There were 22 responses to the online parent questionnaire (Parent View) at the time of the
inspection, and inspectors also spoke to a parent about the school. Inspectors examined 18
questionnaires about the school completed by members of staff. All their views were considered
by the inspectors.

Inspection team

Steven Cartlidge, Lead inspector Additional Inspector
Keith Wheeldon Additional Inspector
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Full report

Information about this school

B This is a smaller-than-average middle school and the number on roll has fallen slightly since the
last inspection.

| A very high proportion of pupils are eligible for the pupil premium (extra funding from the
government for pupils in local authority care and those who are known to be eligible for free
school meals).

B The majority of pupils are White British with a low number from minority ethnic backgrounds.

® The proportion of disabled pupils and those who have special educational needs supported
through school action is very high. However, the proportion of pupils with a statement of special
educational need, or who are receiving support through school action plus, is small.

@ There is a very high turnover of pupils. One in every five pupils who start school here at age 9
moves away before they reach age 13, and a similar proportion joins the school between the
ages 10 and 13.

W The school meets the government’s current floor standards which set the minimum expectations
for pupils’ attainment and progress.

® The school organises a breakfast and after-school club in order that pupils have a suitable place
to study.

m All pupils are taught in single-age classes.

B The school is planning to join the Bamfield Federation of Schools and become a Barnfield
Sponsored Converter Academy before September 2013.

= All pupils are taught on the site and the school does not provide alternative education elsewhere
for any of its pupils.

What does the school need to do to improve further?

@ Improve attendance rates, particularly among girls and those who are known to be eligible for
free school meals, so they are at least in line with national averages by the end of July 2013.

@ Review the use of lesson time so that pupils’ learning starts promptly at the beginning of the
day, and the amount of time allocated to different subjects is better matched to the lesson
content and the age of the pupils.

@ Improve the quality of teaching so that it is consistently good in every lesson by:
- setting harder work for more able pupils

- ensuring all teachers mark pupils’ work regularly and consistently, give pupils written
information about how well they are doing, tell them what they need to do to improve their
work, and allocate time for pupils to correct their mistakes.
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Inspection judgements

The achievement of pupils is good

W Pupils’ achievement has improved rapidly since the last inspection. This is because of much-
improved teaching with well-targeted support to help pupils who are in danger of falling behind.
Results in national tests are now much better. For example, the percentage of pupils reaching
Level 4 at age 11 in English and mathematics has risen from 63% in 2008 to 79% in 2012 and is
now in line with that in other schools.

B Pupils of all ages are making good progress in reading, writing and mathematics. Pupils are
given opportunities to read in class on a daily basis and there are regular spelling tests to help
pupils improve their writing skills.

m In other lessons, most pupils are making good progress, but there are some inconsistencies. For
example, lessons are sometimes too long, especially for the youngest pupils, and this adversely
affects their progress. There are also times then the work is not demanding enough for the
more-able pupils and this is slowing their progress.

B The school receives extra funding to improve the education of pupils who are known to be
eligible for free school meals and for those who are looked after by the local authority. This
funding is being used to provide additional support in English and mathematics and, as a resuilt,
these pupils are making very good progress and catching up with others of the same age.

B Disabled pupils and those with special educational needs are making excellent progress and, in
reading, writing and mathematics, most of them are catching up quickly with those of a similar
age. The school carefully checks the progress of all pupils and intervenes swiftly when progress
falters.

The quality of teaching is good

B The quality of teaching is good, with some of the best teaching in English, mathematics, science,
physical education and information and communication technology.

@ Teachers’ subject knowledge is usually good. They convey their knowledge well and they
understand what is required to move their pupils on quickly. As a result, pupils of all ages make
good progress. In the few lessons where teachers lack specialist expertise, lessons are not
sufficiently challenging because standards and expectations are not high enough.

| Relationships between teachers and pupils are good and this has a positive effect on pupils’
leamning.

B Teachers plan their lessons carefully to ensure work builds well on earlier learning. However,
teachers do not always plan well enough to stretch the most-able pupils.

W As a result of the good teaching, pupils make good progress and this is evident in lessons and in
the pupils’ books. Teachers have high expectations and, at times, lessons are inspiring. For
example, in an information and communication technology lesson, pupils worked in pairs to
assess their progress, using sophisticated subject-specific vocabulary; while in physical
education, a group of girls enjoyed developing highly skilled dance routines.

B The quality of marking varies. Most of the books are marked by teachers but comments are
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often congratulatory. Although pupils know what level they are working at, they do not always
know what they need to do next, and teachers do not always give them time to correct the
mistakes they have made.

W Teachers manage the behaviour of pupils well in lessons so that learning is rarely interrupted.
Pupils know the classroom rules and understand the consequences if they do not obey them.

W Teachers give their time freely to support the wider work of the school. For example, many of
the staff are involved in the forthcoming production of ‘Bugsy Malone’ and, during the
inspection, many of them were working closely with pupils during lunch-time and after-school
rehearsals.

The behaviour and safety of pupils are good

B Pupils are keen to learn in almost every lesson. Their behaviour during lessons is almost always
good and this has a very positive impact on their learning.

® During breaks and at lunch times, the behaviour of pupils is exemplary. For example, in the very
attractively furnished school canteen, they are always polite to each other and to adults. They
tidy up quickly and efficiently after eating, without any prompting from the staff, and leave at
the end of break in the same manner as they entered — quickly, politely and without fuss.

B Pupils are helpful to visitors and keen to talk about their school with a sense of pride.

m Some of the pupils act as ‘peer mediators’ to deal with the few incidents of bullying which occur
in the school. These peer mediators start by explaining the rules of mediation to the bully and
the victim, and then chair discussions to help them resolve the conflict. Pupils feel that such
incidents are dealt with quickly and to the satisfaction of all involved. Records show that only
rarely is it necessary for a teacher to become involved.

® Pupils have a good understanding of how to keep safe when using the internet or when using
mobile phones for sending messages and, for example, they know how important it is to keep
passwords secret.

| All the staff and the great majority of the parents agree that behaviour at the school is good.
Most of the 22 parents who responded to the on-line questionnaire (Parent View) would have no
hesitation in recommending this school to another parent.

B Attendance has improved slightly in the past three years but still remains below the national
average because some pupils, more frequently giris and those who are known to be eligible for
free school meals, do not attend regularly enough. The school is working hard to improve this
situation and has introduced a new set of measures to focus again on the importance of
attending school every day.

The leadership and management are good

® The headteacher’s relentless drive to improve teaching since the last inspection has been
successful. In this much-improved school, pupils’ progress and the quality of teaching are
checked regularly. Well-targeted training is provided to help individual teachers, and they
respond well because they are eager to improve their work. As a result, pupils’ learning and
achievement are significantly better than at the time of the previous inspection.
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B The headteacher and other senior staff know what more the school needs to do to improve,
although occasionally some of their observations about the quality of teaching are too generous.
However, in other respects, such as their monitoring of pupils’ progress, their judgements are
more accurate.

B The day-to-day running of the schoo! is good, but the start of the day is not always well used
because the pace of personal, social and health education lessons is sometimes slow and the
content undemanding. There are also some discrepancies in the time aliocated to other lessons.
Some are too long, especially for those aged nine and ten in Year 5 classes, while other lessons,
such as design and technology, are sometimes too short.

B Pupils’ moral, social and cultural development is good. In religious education lessons,
assemblies and in personal, social and health education, pupils are taught about the issues, such
as discrimination and democracy, that are relevant to living in @ modern British society, and a
good assembly on equalities was seen during the inspection. There are fewer, but sufficient,
instances where pupils’ are given the opportunity to consider issues that inspire an
understanding of spirituality.

® The school’s provision for disabled pupils and those who have special educational needs is very
good and, as a result, they make excellent progress. Appropriate testing, good use of data and
strong links with other agencies and other schools to share good practice support pupils’
progress. There are, however, times when the extra support is provided for a little too long.

@ Extra funds are used well to support pupils who are known to be entitled to free school meals
and those in local authority care. Some of the funding is used to keep English and mathematics
classes small, and staff have received extra training to help them better support pupils in these
lessons, Among other initiatives, the school also provides a homework club, booster classes and
Easter revision sessions which focus on improving key skills. Altogether, these are having a very
positive effect on the progress made by this group of pupils.

® Pupils, parents and staff report that children feel safe at school. There are robust arrangements
to ensure the health and safety of pupils while they are at school, and teachers very actively
promote the pupils’ understanding of how to keep safe in different contexts. For example, during
the inspection, pupils aged 10 and 11 were given the opportunity to take the seat and see the
lorry driver’s view from the cab of an articulated truck. This gave them a good understanding of
how it is sometimes hard for drivers of heavy goods vehicles to see pedestrians and other road
users.

m The head teacher and others with positions of responsibility ensures that different groups of
pupils have equal chance to succeed and they immediately tackle any instances of
discrimination.

B The school is moving towards academy status so the local authority has provided limited
support during the last year. However, the local authority has sufficient contact with the school
to know that it is moving in the right direction.

& The governance of the school:

~ As a result of the move towards academy status, there have been changes in the governing
body in recent months. Nonetheless, governance of the school remains good and the
governing body has a good understanding of the school’s strengths and areas needing
improvement, including the pay and performance of teachers. Governors successfully question
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and challenge the head teacher and set demanding goals for the future performance of the
school, based on their secure understanding of data. The school’s budget is kept under tight
review with extra funds for disadvantaged pupils being monitored carefully. Safeguarding
policies and procedures meet all requirements.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description
An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures

that pupils are very well equipped for the next stage of their
education, training or employment.

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.

A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority
Inspection number

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Fax number

Email address

109659
Central Bedfordshire
401066

Middle deemed secondary
Community

9-13

Mixed

197

The governing body

Colin Perry

Anita Harvey

17 — 18 November 2009
01582 666668

01582 672708
admin@brewershillmiddle.co.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

m You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as fong as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.

Piccadilly Gate
Store St
Manchester
M1 2wWD
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